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CITY OF TROUTDALE

“Gateway to the Columbia River Gorge”

AGENDA

CITY COUNCIL —- WORK SESSION
Troutdale City Hall - Council Chambers
219 E. Historic Columbia River Hwy. (Lower Level, Rear Entrance)
Troutdale, OR 97060-2078

Tuesday, February 10, 2015

Immediately following the Regular Council Meeting, which starts at 7pm
4

1. Roll Call

2. Council Goal Setting. Craiq Ward, City Manager

3. Adjourn

D d

Doug Dadust, Mayor
Dated: 2/ 3/ /&

Further information and copies of agenda packets are available at: Troutdale City Hall, 219 E.
Historic Columbia River Hwy., Monday through Friday, 8:00 a.m. - 5:00 p.m.; on our Web Page
www.troutdaleoregon.gov or call Debbie Stickney, City Recorder at 503-674-7237.

The meeting location is wheelchair accessible. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48
hours before the meeting to: Debbie Stickney, City Recorder 503-674-7237.

City Hall: 219 E. Hist. Columbia River Hwy., Troutdale, Oregon 97060-2078
(503) 665-5175 * Fax (503) 667-6403 » TTD/TEX Telephone Only (503) 666-7470




CITY OF TROUTDALE 2013-14 COUNCIL GOALS

SERVE-MANAGE-FROTECT

GOAL 1: ENCOURAGE ECONOMIC DEVELOPMENT

A. OBJECTIVE: DEMONSTRATE CLEAR PROGRESS ON TROUTDALE RIVERFRONT
DEVELOPMENT

Measure 1: Cooperate with prospective developers who pursue desirable deveiopment pilans
consistent with feasible public financial constraints

B. OBJECTIVE: CONTINUE TO SUPPORT DEVELOPMENT IN THE ENTERPRISE ZONE AND
AT THE TROUTDALE AIRPORT

C. OBJECTIVE: ENCOURAGE A COLLABORATIVE APPROACH WITH EAST COUNTY CITIES
FOR ECONOMIC GROWTH

GOAL 2: IMPROVE AND SUPPORT THE LIVABILITY OF TROUTDALE

A. OBJECTIVE: DEVELOP A LONG TERM PLAN TO REPAIR OR REPLACE CITY HALL

B. OBJECTIVE: UPDATE CITY CODES TO ENHANCE ECONOMIC VITALITY AND PROTECT
COMMUNITY SAFETY :

Measure 1: Identify and provide additional parking opportunities in the downtown
Measure 2: Increase development downtown through residential housing incentives
Measure 3: Continue dialog with Tri-Met to improve bus service

Measure 4: Review the parks master plan

Measure 5: Support development of a scenic byway kiosk in downtown with restrooms

Measure 6: Establish and maintain high standards of natural resource stewardship

® Supporting educational programs
® Supporting voluntary projects

Measure 7: Be proactive and inform the public and property owners about the floodpiain mapping
changes that result from FEMA's RISK MAP project now in progress.

Measure 8: Review Troutdale Development Code to lock at the potential of removing barriers to
development.

Measure 9. Interview owners of remaining property to determine development harriers.

C. OBJECTIVE: RECONSIDER THE PRIORITIZATION OF UNDERGROUNDING UTILITIES

D. OBJECTIVE: RECOGNIZE SOCIAL MEDIA AS A COMMUNICATIONS TOOL FOR OUR
RESIDENTS.

E. OBJECTIVE: REVIEW QUARTERLY WORK PLANS FOR EACH CITIZEN COMMITTEE
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GOAL 3: FISCAL PRIORITIZATION AND BUDGET ACCOUNTABILITY

A,

OBJECTIVE: ENSURE APPROPRIATE FINANCIAL OVERSIGHT BY CITY COUNCIL
Measure 1: Establish expectations for more accurate capital facility construction estimates
accountability for large projects.

OBJECTIVE: PROMOTE FISCAL SOLVENCY

Measure 1: Promote pooling of resources with neighboring jurisdictions.

Measure 2: Advocate fair shared revenue arrangements (e.g. Multnomah County Business
Income Tax) '

Measure 3: Consider other options for providing fire/life safety services

Measure 4; Strive to maintain or grow reserve funds throughout the budget process

OBJECTIVE: MAINTAIN STABILITY IN PUBLIC WORKS FUNDS

Measure 1: Develop options to stabilize public works funds

OBJECTIVE: MANAGE COUNCIL RELATIONS IN ACCORDANCE WITH THE CHARTER
AND BEST PRACTICES FOR ELECTED OFFICIALS

Measure 1: Always be aware of where our job as elected officials stop and where staff jobs begin
Measure 2: Keep meetings focused, efficient and short

Measure 3: Treat each other with civility and respect in meetings and outside of sessions

Measure 4: Clarify questions from staff prior io meetings.
OBJECTIVE: PREPARE ANNUAL REPORT ON STATUS OF CITY-OWNED FACILITIES

OBJECTIVE: REVIEW TROUTDALE MUNICIPAL CODE CHAPTER 3.08 (TRANSIENT
LODGING TAX) TO ENSURE THAT TOURISM NEEDS ARE BEING MET NOW AND IN THE
IMMEDIATE FUTURE. ‘
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