
CITY OF TROUTDALE 
“Gateway to the Columbia River Gorge” 

 

AGENDA 
Community Enhancement Program Committee  

 REGULAR MEETING 
Troutdale Police Community Center – Kellogg Room 

234 SW Kendall Court 
Troutdale, OR  97060-2078 

 

Tuesday, June 16, 2020 - 7:00 pm 
 
 
 
 
 
 
 
 
1.  COMMMITTEE ROLL CALL 
 
2.  PROGRAM OVERVIEW:  – Program Requirements, Project Summary, 

& Budget      Erich Mueller, Finance Director 
 
3.  PRESENTATIONS:  Presentation of funding requests by project sponsors.  

Presentations should be limited to 4 minutes after which the committee may 
ask questions.             Erich Mueller, Finance Director 

 
Project Title Sponsor Organization Representative 
New Bronzes of The Gorge Handmade Bend Michael 

Knapek 
New Glenn Otto Park Mural Hopes Custom Arts Peter Van 

Arkens 
New A Boy's Life Sculpture  Cascadia Art 

Association 
Martha 

Denham 
New Fall Festival of the Arts Cascadia Art 

Association 
Ellen Green 

New Trout Water Valve Covers City of Troutdale - 
WATER Div 

David 
Schaffer 

New Eagle Ridge Plaza Design City of Troutdale - 
Community 
Development 

Chris Damgen 

Mayor 
Casey Ryan 

 
 

City Council 
David Ripma 
Randy Lauer 
Jamie Kranz 
Glenn White 
Nick Moon 

Zach Hudson 
 
 

City Manager 
Ray Young 

 
 

City Recorder 
Sarah Skroch 

 
 

Meeting Participation During COVID-19 Social Distancing Order 
 

Watch on Zoom:  Submit an email to info@troutdaleoregon.gov by 5:00pm on Monday, June 15th to request to be sent an 
invitation to watch via Zoom.     
 

Submit Written Public Comment:  Written public comment can be submitted via email to info@troutdaleoregon.gov and must 
be received by 5:00pm on Monday, June 15th.  
 

In-Person Public Attendance:  Members of the public may attend the meeting in person however the number of people in the 
room shall not exceed 10 and people will be spaced a minimum of 6 feet apart.    

 

mailto:info@troutdaleoregon.gov
mailto:info@troutdaleoregon.gov


 

 
New Disc Golf Course City of Troutdale - 

Community 
Development 

Chris Damgen 

New Sweetbriar Pathway Repair, 
Tracts A & C 

Old Sweetbriar Farm 
HOA 

Amy Campbell 

Repeat Sandy River Clean Up Sandy River 
Watershed Council 

Sara Ennis 

Repeat River Safety Monument- 
Phase 2 

Kiwanis of the 
Columbia River 

Chad Caswell 

Repeat Beaver Creek Restoration 
and Cleanup Project 

SOLVE Tristen Ross 

Repeat Educational Advancements & 
Fostering Futures 

CASA for Children Betsy Stark 
Miller 

Repeat Trout Manhole Covers City of Troutdale - 
WPCF 

Timothy Shoop 

 
 
4.  DISCUSSION:  Committee review, discussion and decisions for project funding 

requests.   CEPC Co-Chairs  
 
 
5.  ADJOURNMENT 
 
 
 
 
 
      
      Casey Ryan, Co-Chair  
      Dated: June 9, 2020 
 
 
 
 
 
 

Further information and copies of agenda packets are available at: Troutdale City Hall, 219 E. Historic Columbia River Hwy. 
Monday through Friday, 8:00 a.m. - 5:00 p.m.; on our Web Page www.troutdaleoregon.gov or call Sarah Skroch, City Recorder at 

503-674-7258.   
 

The meeting location is wheelchair accessible. A request for an interpreter for the hearing impaired or for other accommodations for 
persons with disabilities should be made at least 48 hours before the meeting to: Sarah Skroch, City Recorder 503-674-7258. 

 



 
Reviewed and Approved by City Manager: 
 

CITY OF TROUTDALE 
Community Enhancement Program Committee 

 

STAFF REPORT 
 

SUBJECT / ISSUE:    Review Program Requirements, Project Summary, Budget, and Evaluate 
Community Enhancement Project Funding Requests for 2020-2021.        

MEETING TYPE: 
City Council Regular Mtg. 
MEETING DATE:   
June 16, 2020 

STAFF MEMBER:  
Erich Mueller 

DEPARTMENT:  
Finance 

ACTION REQUIRED: 
Motion 
PUBLIC HEARING: 
No 

ADVISORY COMMITTEE/COMMISSION 
RECOMMENDATION: 
N/A 
Comments:   

STAFF RECOMMENDATION:   Consider for approval 2020-2021 CE Project grant requests.  

EXHIBITS: 
 A.  –  M.  2020-2021 Project Applications  
  

 
SUBJECT / ISSUE RELATES TO:  
 ☐ Council Goals ☐  Legislative   ☒ Other (describe) 
 
Supporting eligible projects which result in improving the health, safety and welfare of the residents; 
protection and preservation of the local environment, reduce the volume and toxicity of solid waste, 
improve recreational opportunities, or enhance art and culture within the City. 
 
 
ISSUE / COMMITTEE DECISION & DISCUSSION POINTS: 
 

 Administration of Community Enhancement Program (CEP) in accordance with the IGA 

 Ensure Project Eligibility Criteria is fulfilled     

    

     

AGENDA ITEM # 2  
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BACKGROUND: 
 
The purpose of the CE Program is to rehabilitate and enhance the areas impacted by the Metro 
solid waste transfer station facility in Troutdale, to reduce the volume and toxicity of waste 
disposed through source reduction, reuse, recycling, and composting.  Program fees are also 
collected from the transfer station which provide the funding of eligible enhancement project 
grants. 
 
The Troutdale Solid Waste Community Enhancement Program Advisory Committee, (CEPC) was 
established by Intergovernmental Agreement with Metro, to administer the program.  
 
Current FY 2019-2020 Grant Cycle 
 
The CEPC received 12 and approved 10 project applications.  Five completion reports have been 
received and approved, and 5 completion reports are due over the next few months. 
 
 
Pending FY 2020-2021 Grant Cycle 
 
The CE Program update and FY 2020-2021 Budget was approved at the CEPC meeting February 
25, 2020. 
 
The CEPC has received 13 project applications requesting $215,000 in funding.  The estimated 
fiscal year end carryover balance, along with all of the expected revenue for the coming fiscal 
year, would  provide only approximately $120,000 of available funding for project approvals 
tonight. 
 
 

 Project Sponsor 
Organization Total Cost Requested  Match % match % grant Match % 

A Bronzes of The 
Gorge 

Handmade 
Bend $10,000 $6,000 $4,000 40% 60% Met 

B Glenn Otto Park 
Mural 

Hopes Custom 
Arts $14,335 $10,034 $4,301 30% 70% Met 

C A Boy's Life 
Sculpture 

Cascadia Art 
Association $22,500 $13,500 $9,000 40% 60% Met 

D Fall Festival of the 
Arts 

Cascadia Art 
Association $74,889 $23,850 $51,039 68% 32% Met 

E Trout Water Valve 
Covers 

City of 
Troutdale - 
WATER Div. 

$7,800 $6,240 $1,560 20% 80% Met 
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 Projects- Continued Sponsor 
Organization 

Total Cost Requested  Match % match % grant Match % 

F Eagle Ridge Plaza 
Design 

City of 
Troutdale - 
Community 

Development 

$177,158 $42,158 $135,000 76% 24% Met 

G Disc Golf Course 

City of 
Troutdale - 
Community 

Development 

$20,207 $8,800 $11,407 56% 44% Met 

H 
Sweetbriar 

Pathway Repair, 
Tracts A & C 

Old Sweetbriar 
Farm HOA $60,650 $30,325 $30,325 50% 50% Met 

I Sandy River Clean 
Up 

Sandy River 
Watershed 

Council 
$28,628 $16,878 $11,750 41% 59% Met 

J 
River Safety 
Monument-  

Phase 2 

Kiwanis of the 
Columbia 

River 
$72,620 $36,250 $36,320 50% 50% Met 

K 
Beaver Creek 

Restoration and 
Cleanup Project 

SOLVE $19,338 $12,672 $6,666 34% 66% Met 

L 
Educational 

Advancements & 
Fostering Futures 

CASA for 
Children $115,666 $8,000 $107,666 93% 7% Met 

M Trout Manhole 
Covers 

City of 
Troutdale - 

WPCF 
$3,970 $441 $3,529 89% 11% Met 

 
$627,761 $215,148 $412,563 

 

Total 
Cost Requested Match 

 
 
All the Project Sponsors appear to be qualifying organizations with the projects located within the 
enhancement area boundary, the City, and meet the funding match requirements.   
 
The  CASA for Children, Sandy River Clean Up Project, and the SOLVE Beaver Creek 
Restoration, Trout Manhole Covers, and River Safety Monument (phase 2) are repeats or 
expansions of previously successful CE Projects. 
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The adopted Troutdale CE Program Guidelines state:  “The CEPC intends to allocate 50% of the 
annual grant funding available to project applications for works of art.”  However, this year art projects 
represent only 42% of the funds requested.   
 
For Projects be considered for future CE grants, the project coordinator must submit a two-page 
Exit Report which among other requirements, includes a final accounting of the project 
expenditures.  If a project is approved for the 2020-2021 cycle, the new funds will not be disbursed 
until any outstanding Exit Report for a prior year CE Project is submitted.   
 
 
ACTIONS NEEDED TONIGHT: 
 
The CEPC will need to: 
 

• receive the presentations from the project sponsors and review their submitted applications 

• evaluate how strongly projects actually meet one or more of the required CEP Goals 

• determine each application’s compliance with the Project Eligibility Criteria 
requirements  (Program Requirements are on pages 5 & 6) 

• consider the how much of the community would benefit from the project 

• carefully consider what precedent might be established with funding decisions 

• avoid funding decisions which may be construed to violate constitutional prohibitions  

 
 
Suggested Motion: 
 
“I move to approve the 2020 Community Enhancement Project funding requests for 
Project ____________”  
 
 
 
 
SUMMARY: 
 
As this is the fifth project evaluation and funding cycle, it is expected there may be CEPC 
discussion of both proposed projects and program requirements.  This funding cycle may result 
in revisions to the process for the next project cycle.  
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Reference Material: 
CEP Goals: 
 
Projects/programs must meet one or more of the following goals: 
 

1. Increase the attractiveness or market value of residential, commercial or industrial areas. 
2. Enhance new or existing wildlife, riparian, wetlands, forests or river areas. 
3. Preserve or increase recreational areas and programs within the City. 
4. Improve safety within the City. 
5. Result in significant improvement in the cleanliness of the City. 
6. Increase recycling efforts or provide a reduction in solid waste. 
7. Increase employment or economic opportunities for City residents. 
8. Provide work or training opportunities to benefit youth, seniors and low-income residents. 
9. Enhance art and culture within the City. 

 
 
 
Project Criteria: 
 
The project must meet all the applicable criteria: 
 

1. The Troutdale grant applications must fund projects/programs within the boundaries of 
the City of Troutdale. 

2. Priority consideration will be given to projects/programs that best enhance or 
rehabilitate areas most severely impacted by the Troutdale Transfer facility. 

3. Projects/programs may be funded in part or in full. 

4. Applicants must submit a letter of support from affected parties within the geographical 
boundary of the grant project (e.g. neighborhood association; business association; or 
government entity). 

5. Applicants must submit a letter of acknowledgement from each City Department that 
could be affected by the project. 

6. Any local government applicant must submit a letter of support from a private or non-
profit partnership. 

7. An applicant must submit approval from an affected property owner or jurisdiction. 

8. An applicant must submit project plans to applicable City Departments and submit 
written acknowledgment that the project meets requirements set forth by the City. 
Documentation should be included in the application packet. 
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9. Grant applicants must attend the grant review meeting to be eligible. 

10. Some proposals may require liability insurance. 

11. Funds will not be provided in a manner that unconstitutionally promotes or inhibits a 
religious establishment. 

12. A person authorized to represent the organization will enter into a formal agreement on 
behalf of the sponsoring organization. 

13. Applicants must meet due dates for any additional information requested by staff in 
order for the application to be deemed complete. 

14. The Troutdale Enhancement Committee shall provide an open public process for 
project/program review and recommendation. 

15. The enhancement fund shall not substitute for projects/programs funded by other 
sources. 

16. Projects/programs shall have the following requirements for an additional funding 
source, either in-kind or actual dollars (matching funds), prior to making application for 
a Troutdale Enhancement grant. The additional funding source shall be documented 
within the application. 

 
Total Project Cost Required Matching Funds % 
up to $4,999 10% 
from $5,000 to $9,999 20% 
from $10,000 to $19,999 30% 
from $20,000 to $39,999 40% 
from $40,000 to $74,999 50% 
from $75,000 or more 75% 
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RECEIVE 
MAY 2 9 2020 

CITY OF TROUTDALE 
CITY RECORDER'S OFFICE 

TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

Title of Project: Bronzes of The Gorge 

Applicant Organization: Handmade Bend = Project "Sponsor' 

Is this a Non-Profit Organization? YIN N Federal Tax ID Number _n_/_a ____ _ 
Contact Person: Mike Knapek Daytime Phone: 7248821615 

Email: handmadebend@gmail.com 

Address handmadebend@gmail.com 

City Bend ' State: _O_R __ Zip: 97707 
Michael Knapek Digitally signed by Michael Knapek 

Signature: Date: 2020.05.29 23:00:08 -07'00' 

Name: Michael Knapek ' Title: _S_c_u_lp_t_o_r ____ _ 
(The person authorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[ First complete the budget detail on page 5 ] 

Grant Amount Requested: $ 6000 
+ Matching Funds (Cash): $ 0 
+ In-Kind Matching Funds $ 4000 
= Total Cost of Project: $ 10,000 

PROPOSED SCHEDULE 

Project Start Date: 6-1-2020 Project Completion Date: 1 0-31-20 

CE Project Grant Application FY 2020-2021 Page 1 Exh. Pg. - 3
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Project Description (a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used): How will the community benefit by your project? 

Cast bronze wall art for a tourism center displaying the beauty of Oregon and specifically the 
Columbia River Gorge area of Orgeon. 

Estimate how many residents will benefit if this project is funded~px. 1 O,OOO visitors per year 

What is the geographic area of the City where the project will take place? 

Any tourism wall available in Troutdale. 

PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding (check 
those below that apply and describe by item number below). 

1. Increase attractiveness/market 6. Increase recycling efforts to X value of residential, commercial or 
industrial areas. 

provide a reduction in solid waste. 

2. Enhance new or existing wildlife, 7. Increase employment or 
riparian, wetlands, forests or river economic opportunities for City 
areas. residents. 
3. Preserve or increase 8. Rehabilitate or upgrade the 
recreational areas and programs X market value of housing or 
within the City. commercial property. 

9. Provides work or training 
4. Improve safety within the City. opportunities to benefit youth, 

seniors and low-income residents. 

I 
15. Result in significant improvement I xi 10. Enhance art and culture within 

in the cleanliness of the City. the City. 

CE Project Grant Application FY 2020-2021 Page 2 Exh. Pg. - 4



List by item number above and describe how the project meets the each goal. 

1. & .8. Add a permanent addition to the value of the 
chosen location 

10. Increase interest in cast sculptural arts. 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

13. A detailed schedule will be created at project approval in collaboration with all key 
stakeholders. Any materials requested by the staff, will be submitted by the required due dates. 

PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for completing of 
each task. 

Finish all clay work. Mold all pieces. Gate and cast bronze panels . Frame and install where 
applicable. 

CE Project Grant Application FY 2020-2021 Page 3 Exh. Pg. - 5



Describe prior experience managing similar projects. 
I have been involved with the planning, molding, making and installing cast bronze artwork since 
2004. Such works include, Chas Fagan's Bush piece in the Rotunda in D.C., the George Senior 
Piece in Houston, the Rick Jackson bronze in Loveland, Colorado plus countless others over the 
last 16 years. 

What community resources will be used as support for this project (i.e. community, city- owned 
property, city departments, transportation services or other civic groups)? 
Permanently installed cast bronze art , when well done only improves the value of city or private 
property. 

Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 

No other assistance is needed . The Oregon foundry [foundries] have been selected and contacted 
for estimates and expected completion dates to to achieve a finished piece (s) prior to installation. 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special activities 
and events). 

No groundbreaking, necessary. Wall art can be installed and displayed inside of any applicable 
location! 

An exit report will be included as part of the agreement. Describe the measurements you will 
use to assess the program/project effectiveness. In other words, how will the effectiveness of 
the program/project be tracked and evaluated (i.e. number of people served; improvements 
and/or beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, 
etc.)? Be sure to describe project goals, changes and noticeable benefits that will come about 
as a result. 

Successful project completion will be measured upon installation of the completed artwork at the 
desired location .. 

CE Project Grant Application FY 2020-2021 Page 4 Exh. Pg. - 6



PROJECT BUDGET 

Total Estimated Costs: 6,000 $ ____ _ 
How were these costs estimated? (quotes catalog, previous projects, etc.) 

Breakdown estimated costs by source: 
CEP Grant $'s Sponsor 

Labor Cost 6750 

Supplies 500 

Capital 

Materials 2750 

Other 

Total 10,000 
% of Total Budget provided by Sponsor: _4_0 __ % 

Include the totals on page 1 of this application. 

Other #1 Other #2 

List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer 
labor time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 

Self Funded 

CE Project Grant Application FY 2020-2021 Page 5 Exh. Pg. - 7
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TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

Title of Project: C /e;, 0/to 11Jr );M.i/h/2(0.//M ,(Jr~t,i /l(Jt-, EC/I Je.// 
- I f ✓ 

Applicant Organization: .fl0p,1~· &1'/21tt //rf'z. = Project "Sponsor' , 

Is this a Non-Profit Organization? Y/N N Federal Tax ID Number ______ _ 

Contact Person: 11,/ey L(6'v11 iJJrk-hl. ::, 
Email: ai~c>C3?55 (i} ¼<_/,t)O. Cd)~ 

Daytime Phone: ~tJ)- ,- ~7/ V t;s'-f, 
C/71 .. :it~-- 1·7;;. 7 

J r 
Address :J.d 3 -.5tA.I Sfurc;.es· L11.~ . :IF 'l 

w,,,.- J _. J 
City lrct!~ _ ', State: tJ //Z 
Signature: ~ 

Zip: __ 9_· 7i_'d_.~ _tJ_, __ _ 

Name: Pel-e V I/ tt-r Ad,: e,,,,, s , Title: cJ Wftl"r /t:Ji- rf/s /-
(The person authorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[ First complete the budget detail on page 5 ] 

Grant Amount Requested: $ I 0,03i, ~ 
+ Matching Funds (Cash): $ 

+ In-Kind Matching Funds $ '-1-_ 3 C1 0 :S 1; 
, .., 

= Total Cost of Project: $ IL/; 33'5. ~ 

PROPOSED SCHEDULE 

CV 

Project Start Date: -----'g=-+-"/i'--'v..._·, __ Project Completion Date: __ __,°j,_..,/ ....... ,;i_· _O __ _ 

CE Project Grant Application FY 2020-2021 Page 1 Exh. Pg. - 9
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Project Description (a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used): How will the community benefit by your project? 

11/e f;,rcr,1-re p~,n_i-t~ /<. ~vr~I o~- -~~--S1v~t, 1v"/1 cj ~~~ _ c~~,· t!e--11{e/¥ I 1 oc,rt.led Af /lot ~<; H di-/ J I ri,ufM /4 I o~~ .. //'11..S 

/...s /7htCse.. 3
1 

a.ff-e,v W,e, Comf'(--e/d hofh '?IJA.Se, /~~ ,;1. / c,Me-l~.,,,
fh e_ cf,;.. -1tcf 101'1 ff f ,J)T tJ_V~ ( of IA e Su ~r;,1 I .-,I~ {I/~ .. Se..ery) , 
tJj #, (Z. ' ?a,,rk r1 j-a C jl,:.f ,' ( r )J.;,./1 ' .M-t. CCJIJ1/'l'IU,11/:; y IJ /I/ }.eneJ;:;. 

/rt1n1 f/,_1J mur~ a.s ~+ tvr// erihP01c--e... f/2 -e s.f::1e ~tu'\-- tJA~-re...-11 
s f'e.c , 1JC/ .e ;,,'-trvr/:r 

I 
wed::lt n:; s tff IJcl commumly Ce/~ ml-I or1s o.re /2-R- lq , 

Estimate how many residents will benefit if this project is funded. /f t:JO .;- fl isr =for .S/ tJr -Aere,r;::.htJ,lt 
r-~J· t'd ~~11· 

What is the ~~ographic ar~a of th~ City ':'here the project will take PJace? . . , _ _ , \ 
Gle~ c!?l/?J /~ks- G;c· ~~f~-e/Ylce Ct?M/er{-Soufh wct/1,,1 

PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding ( check 
those below that apply and describe by item number below). 

Increase attractiveness/market 
value of residential; commercial or 
industrial areas. 

. Enhance new or existing wildlife, 
riparian, wetlands, forests or river 
areas. 
3. Preserve or increase 
recreational areas and programs 
within the Cit . 

4. Improve safety within the City. 

5. Result in significant improvement 
in the cleanliness of the Ci . 

CE Project Grant Application FY 2020-2021 

6. Increase recycling efforts to 
provide-a reduction in solid waste. 

• Increase employment or 
economic opportunities for City 
residents. 
8. Rehabilitate or upgrade the 
market value of housing or 
commercial ro e . 
9. Provides work or training 
opportunities to benefit youth, 
seniors and low-income residents. 

· 10. Enhance art and culture within 
the Cit . 

Page2 
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, ) Li~t P~ item nupib~r above and describ~ how thr_ project meets the each goal. , 
1/ f:" l'I ntt~~C-itf. t'yJf'e~clvll.ClZ. o/ C"¥l/Jt-e-rbv1Ce. (!,f?A-1{.eA" 

1
f JL"J('fR-ftO"" N~r/f 

.z) i3etLJh f y Ile . .I ,<;rf. '.s sce411 'c.- ttl'l'1a:/_ f' 4 I r£ J1',/.,,,,,_./.s_ d vi::;,=/. r.s _ 
_E ) lf_a Y / 11 cr~t<S e /// sv;c/ Af',i:t,d ~ ..sh<y-e- f /4_r S 1 -e.11~41-/s fl tJd.ltnys ~ , 
7) fl ope '.s du--h>r-n 19 rl:z ✓<S /-e-mt!t/<- m 1Mo1-y-MYJe ,( ,{ / tea I ;rr/;-s-ls 
i) /it!I. y / /7cr.t ,U-l C! Mj-t-,r 01 a c e_,,,.f(! r '.s COM /'Y'I Rre./,,.!( t/ d / u e, . 

IO) 1/tJI. 7 .e-n_ /2M?c .e. ' V: Is va( Cl: d s 17 r <..J eM e-e.- /;, ~.,,, ttr4<-- ~rr-ecle.d fe 
h t'f /) t h 'f /> Jrtf / f c M_fae-_ I"'! /'i1 edf a l -e_ j vf uv-e- • 7h 15 171<:Y,d _w_1JJ 
he.. .Sl-e c ljt c f-e, f-A e,. I ro vhl.J-l h rt 1J e a..re tL ,J sur ro0 Ybfi '1_J h !u/f 5 

~xplain_ how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

_r} 7li '! I'" !/le f ~ / '"'' "!; / ~ce<-fe./ ;J1!-lith ~e /2 Dtl/lJ tr.ff ~ Y r ?'r,w/2-/44.. , 
;) 1/21 S /l~<~cl trHII /?t:fC'''& /11 hrll /JtcJd1,t5, by s~P/1S1Jr · _ 

J) 11:,~ /rVul , /..5 fu/ly 5'3/'lorfJ_/Jy; -~ 'le:/f<>r tJ/ ad-::nct✓ -
I u<J.' e.-n,, un -/ f :if M -II? L ?t:1.-YK $ i ;:-ci c ( !/ft es JJ-o/":::./-fn,, J-i/- , 
1711 .!, l-<-fl ~ ls , A,c/d s/q/2020 ~v,) S1_J,1eA by ;!,fr, /~111 '..eery, 

1) .f?tvecf p//7W>S /J;fe'L ,6,a,-, 5v.bm (-/f-L,,( fo --/I-,,(_ -a.,,.ks 11~.f. 
PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for completing of 
each task. · 

/ \.S-fz:id o/ l''i~.c.l 1S f~-rildt'vef.,, :5J,,du/e! for a'!J(.J.Sr c)CJ,;J.O Nrfj, 
',_) A -/2,~h,.__h VL ~m/l-e./10/1 c/4:I~ cf £..e(Yt"--t?/y~he.--- ~ '~"> •1 

.2) _/-J jt/J~I ?~.Yi Y'."~'~a./ r -e;•or'f ." Ill he_ 5v.bm(#eA ft/ -l/2e 
/~ks ,;/, /Ya Ci C.f, a / Su,l).e_~1rJ/~ ed ,fvy $::)/1~-lv ec J;; y 
ffu:.. £;11,,(. e, / 'l / ,;w (f-evi 1 ,!Cf,, o1e.. -f ;,r..ry-d ,,(,.,.fc f,-r c.:itJ ff' ;J /-e-f, on) 

JJ ()/Jr<- b,>th florl__s a,.Jf~/YI Alz _ ,1 14c :_il-y _o/ ff,,ufdrk. ·s 
J?uk:5 { /ii.c1'!t t/~s J;pen/';f ..(,J~Jfo/ll, fir, /;/'IA 5eery1 ,,rrL .5'I'. -

fl'-5ji'e A _ ~v1A fire. ~-v_h'sf>' f iJ"-/ u-,.)enP}J, i f/20"<, tV//1 

b,L ?-c f MI I ri -s /J .(/ ch M -rf a ck 110 tJ /p)J <?'/YI R"!-1,.:S I J ;c,lc.1 · -/,.,., 
fh .(__, c;._--f/;:;c/, e.d r nt o.J ff I doc cJ ,M.er, I /r o;;, # ~-1' ..5 &.1--&-, // de 
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Describe prior experience managing similar projects. 

/jPfl/.r &..r·hm /Jr/2-- /2ttS bf°' ;;, /:Jt,1s/~es-S s W'-e; _ I 1,13 ,/ 
t1le.. /2ark /WVl~d a_ v_c1.v1dy o/, /JYV~cfs /1Al-tMMr1~ ; 

/} n z_oYII"., I O,,. .e:;on ) IJa s-/., I ~-kn I tJ / S oc,r}S) )1 I fe rJ,f'15/ I~ / ,<.. . • . 

A !evJ Jers-evt l.ttk, c:? ·-L/4/ c14foJ?1 arf- r&«ieYJl1::J:S per OllY c/1e~1ls 
/ V{ / 71 1e~c1~ 
What community resources will be used as support for this project (i.e. community, city- owned 
property, city departments, transportation services or other civic groups)? 

M . . do ,1of q,nf 1~~a(e /la~,~ ciny C1'./y- o tJ~ fl!~ d'7 
or . frA.-f15!-7t>r(tfl.l1tr1 ..:5en;1,~s, ..=1tt1l-c.- fr t'(n vt/"l'/V h ,s-(ore, t>V/" 

d~1 /y R..2JIIP"-c / :s·v~~l1R_J ~ SpN·<-- fuck/ -AJ;/J b.e 111111Im/C- ( 

Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 

/V: f/Jl',,-j ;oady C..-()OJrJ1Mc:tl1~n /S JJ e-Rc/J far /Ire .. clu!',,,e/;0/1 
o ( ff,~ --e_ r1-l-/r £- 1:,r 3/ c.e--f -_ ~ 1 · 1 ill. 1e. 1/J& % hM ~ M by &.f',,!, ... 
C/)J/or; t /-Jr/2 ✓ fl,e gj'J s fl fo2c/lt l ,c~' lJ~ _s·-k/f 0 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements,_ l_arge gat~erings of volu9teer~, publ!_c me~_ti~gs, con~ere./nce~, SPE:~ia_l _acti~-ities _ 
and events). //2e fi~_l'll (-l--J/Jci-1:"Y/ iv·· of f/115 ff)U/t': · , /S ;~.f..:e:.nde/ 7'_ 
he A- h111 <!.ks:t ··/2,c I y' ! Cc,;,, I, 7...,,. fv,f U/'£, -5;pec/d -ei/ !"Yllsl ,~;i&i) I (1 'J-5,, 
tft_;i/1 vlhn· t'tcliVif, .,5 AS sef fd/1, by lh.c. ally o/ TrccJf-:tcit . 
Exa .d,?! . /' YfJ. ~cl /}1 I le,r/411 N "Fe ; s "!'t-rl //Llj 'V.d ,;?-0:;;;i , t. d J. 
CV\ ~-✓,llc/;v!d . ~f?lef1on c/4-k, 41 0'3/2_f-vYY1/J_ r 3D1 ;lo a-o_ . 
An exit reporf~ill-be included as part of the agreerrfunt. Describe the measurements you will 
use to assess the program/project effectiveness. In other words, how will the effectiveness of 
the program/project be tracked and evaluated (i.e. number of people served; improvements 
and/or beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, 
etc.)? Be sure ~o describe project goals, changes aod noticeable benefits .that will come about 

as~ result. i/11' _ )11lJ/t{( /s. //1~.ev,/e/ .-~p/e/y /2) /~1fJ~"/ _ /'he_ .. 
V/s&'t'i/ "\/J..P "',cl fo ye.s1de»c/:. · ,t l/1s1:forJ fO G-le-r-i 07'!{.,; /3lL 
We ?A--r1./cy;-<k 1/J,._f fire r.e,den~ c/ -y;;it1Ae1.k_ VII 
of J<u' A {A} 04 J: rfo / t..e tJ•-"J~'.._h :evn c e D f II, .e. /-I Jr/€ /-es s 

/; :tLtjy offrel Zr c, uv ul7, 
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PROJECT BUDGET 

Total Estimated Costs: $ /L/-, 335'.? ~ 
How were these costs estimated? (quotes catalog, previous projects, etc.) 

Breakdown estimated costs by source: 
CEP G t $' ran 5 s 1ponsor 0th #1 er 0th #2 er 

Labor Cost 31-§'tv &t:J 

Supplies '-1-L/-s~ CJ o 

Capital 

Materials 200., _ _,,. 

Other ;i.Ot)_ ~ 

Total /0~ tJ3'-I~ so '-f 3tJtJ,. S'"O 

% of Total Budget provided by Sponsor: 3D % (/D·&::.../: $ lt/-1 3"35,. •"') 

Include the totals on page 1 of this application. 

List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time, use $24.69. {This is the value of volunteer 
labor time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 
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Re: CEG application, City of Troutdale Community Enhancement Program 

Vendor: Hope's Custom Artz, Troutdale, OR 

Subject: Proposal acceptance letter 

May 29, 2020 

Referencing to page 5 of the CEG application, which offers a breakdown of estimated costs by source: 

1) Sponsor volunteer hours: 140.0 hours@ $24.69/hr. ($3456.60) 
2) Supplies estimated to be $443.90 
3) Materials: $200 
4) Other: Travel to/from labor site estimated to be $200 

Total matching funds: $4300.50 

Hope's Custom Artz will perform these art services starting in July 2020 thru September 2020, once the 

grant application has been reviewed and approved via signature. The total amount of funding for this 

project will consist of the in-kind matching funds of $4300.5 plus the $10,034.50 grant, which equals 

$14,335.00. 

Respectfu~ 

~~~~~~ 
Esperanza C. & Peter van Arkens, owner~rtists 

Hope's Custom Artz 

2063 SW Sturges Ln., #8 

Troutdale, OR 97060 
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Re: CEG application, City of Troutdale Community Enhancement Program 

Vendor: Hope's Custom Artz, Troutdale, OR 

Subject: Proposal acceptance letter 

May 29, 2020 

Referencing to page 5 of the CEG application, which offers a breakdown of estimated costs by source: 

1) Sponsor volunteer hours: 140.0 hours @ $24.69/hr. ($3456.60) 
2) Supplies estimated to be $443.90 
3) Materials: $200 
4) Other: Travel to/from labor site estimated to be $200 

Total matching funds: $4300.50 

Hope's Custom Artz will perform these art services starting in July 2020 thru September 2020, once the 

grant application has been reviewed and approved via signature. The total amount of funding for this 

project will consist of the in-kind matching funds of $4300.50 plus the $10,034.50 grant, which equals 

$14,335.00. 

I 

':>'\~\:\~\\ ~ ~ 
--~ peranza C. & Peter van Arkens, owners/artists 

Hope's Custom Artz 

2063 SW Sturges Ln., #8 

Troutdale, OR 97060 
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To: City of Troutdale 
c/o Parks & Facilities Dept. 
2200 SW 18th Way 
Troutdale, OR 97060 
Attn: Mr. Tim Seery, Superintendent 

From: Hope's Custom Artz 
c/o Esperanza C. & Peter van Arkens 
2063 SW Sturges Ln. 
Troutdale, OR 97060 

April 30, 2020 

Subject: Request for Letter of Recommendation for Glen Otto Park beautification project, Phase 3, 

Mr. Seery: 

Further to the first two phases that we at Hope's Custom Artz have already completed for the Glen Otto 
Park location's beautification process, we respectfully request a Letter of Recommendation from you 
regarding the potential final phase of the project, which we see as Phase 3. 

This final phase consists of Hope's Custom Artz staff painting a large mural of the scenic area near the 
park on the south side of the park's conference center. We also will be including the facing of the stage 
area to offer a full view image for visitors to the park. We see many benefits to this project, including 
weddings, special events, and other celebrations specific to Troutdale and its citizens. 

The image to be painted is currently under review and we anticipate the final image selection in the next 
20-30 days. The tentative projected start date for the painted image design is around June 2020, with an 
anticipated completion date of the mural by the end of July 2020, which provides for a two month 
timeline for completion by Hope's Custom Artz, barring any unforeseen circumstances. 

We look forward to this exciting next phase of the beautification project with your support, as we bring 
this beautiful new design image to life on the Conference Center wall and stage. 

__, 

k~~ . ~'\\\~ ";\, ~ 
Esperanza C. & Peter van Ar~ns 
Owners/artists 
Hope's Custom Artz 
971.212.1727 
Instagram: hopescustomartz.com 
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Hope's Custom Artz 
Proposal/Invoice/Receipt Combo 
971.212.1727 OR 602.829.6347 

Custom Window Arts (exterior+ interior) for Office or Home/Murals/Seasonal 
Birthday Posters/ Children's Rooms/ Backyard remodels 

PROPOSAL 

. Contact Information- City of Troutdale, 219 ECHRH, Troutdale, OR 97060 
clo Tim Seery (Parks & Facilities Superintendent), 503.674. 7271 

Scope of Project- Glen Otto Park beautification project, 1106 ECHRH, Troutdale, 
OR 97060, Phase 3, start date TBD, includes: 

1) Community Center's south wall to be cleaned and prepped for painting, 
approximately 250 sq. ft. of space plus facing of stage 

2) Apply various colors of paints to depict the Sandy River/Glen Otto 
Park/Troutdale surroundings 

3) Seal the final rendition for weather protection against the elements. 

Add-on options: Sealant: Yes 

PROJECT PRICING/INVOICE: 

Total Amount Due: $14,335.00 

Terms (if applicable): TBD, as per the community grant of the city of Troutdale, OR 

Authorized & accepted by: _______________ _ 

Printed Name/Title: ------------------
Date: 05/29/2020 

Submitted by: E. Carmina van Arkens or Peter van Arkens, Owr
Owner's initials required to be valid proposallinvoicelre·ceipt: _--.,....,.,.........+--

Cell: 971.212.1727 or 602.829.6347 .___./\ 
Email: aiax3955@yahoo.com 

Final project acknowledged as completed/approved by: __ _ 
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CITY OF TROUTDALE 
Parks and Facilities Department 

May 09, 2020 

Dear Mr. Van Arkens, 

The Parks and Facilities Departments of the City of Troutdale have been made aware of your intention 
to paint a historical mural on the South wall of the Sam Cox building and I recommend this project to 
the Grant selection committee. 

We acknowledge and agree this project as shown in the project plans meets requirements set forth by 
the City in the application for a grant from Community Enhancement Project. This letter satisfies 
criteria 4, 5, 7 and 8 of the grant application regarding the government entity, affected jurisdiction, and 
applicable City Departments. 

If you have any questions please do not hesitate to call me. 

~cerely, >-"- , ' 
-~ .' -

T. s ~-----~~ 1m eery 

City of Troutdale 

Parks and Facilities Superintendent 

2200 SW 18th Way 
Troutdale, OR 97060 

Tel: (503) 674-7271 
www.troutdale.info 
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TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

Title of Project: "A Boy's Life" Eagle Ridge Installation 

Applicant Organization: Cascadia Art Association = Project "Sponsor' Is this a Non-Profit 

Organization? Y/N_y_Federal Tax ID Number OR Article of Incorporation 03/09/20 IRS 

EZ3023 filed May 2020 

Contact Person: Martha H. Denham Daytime Phone: (503) 929-2708 

Email : martdenham@gmail.com 

Address Cascadia Art Association 

C/O Troutdale Art Center 903 E. Historic Columbia River Hwy 

City Troutdale , State: OR ___ Zip: 97060 

Signature: <?2Jcu i/110.. b. cbba<'Y'Y) 
Name: Martha H. Denham, President: Project Manager_: _R~ip_C_a_s_w_e_ll ______ _ 

(The person authorized to represent, and contract for, the organization must sign the application) 

Summary Funding Request 

Grant Amount Requested: $ 13500.00 

+ Matching Funds (Cash): $ 

+ In-Kind Matching Funds $ 9000.00 

= Total Cost of Project: $ 22500.00 

Percent Sponsor Matching Funds --- 40% 

CE Project Grant Application FY 2020-21 Page 1 Exh. Pg. - 19
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PROPOSED SCHEDULE 

Project Start Date: July 1, 2020 ___ Project Completion Date: March 2021 (Exit Report) 

Project Description (a short description of the proposed program or project including 
for what purpose or how the CEP funds will be used): How will the community benefit by 
your project? 

Cascadia Art Association proposes a bronze sculpture of "A Boy's Life" to be installed as 
part of the overall landscaping and sculpture garden at the new Eagle Ridge multi-dwelling 
home community located on the corner of NE 242nd Dr. and SW Cherry Park Rd. in 
Troutdale, OR. 

Benefits to the community include: 

• Beautification of the adjacent residential and commercial area . 
• Result in significant improvement in the cleanliness of the City . 
• Increase employment or economic opportunities for City residents . 
• Enhanced art and culture within Troutdale 

Conceptual image of where "A Boy's Life" 
will be installed. The landscaped/sculpture 
garden will be along the sidewalk, accessible 
to the public. 
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Estimate how many residents will benefit if this project is funded. 

This bronze will a part of a larger landscaped area with additional bronze sculpture 
purchased by the develop of Eagle Ridge, Cary Sheldon . It will be along the sidewalk on the 
corner of a main thoroughfare and local collector street. This area is across the street from a 
major retail installation, industrial/commercial installations, and near Reynolds High School. 
It will be visible to thousands of people. 

What is the geographic area of the City where the project will take place? 

City of Troutdale at NE 242nd Dr. and SW Cherry Park Rd . 

Project Goals 

Identify and describe how your proposal meets one or more of the goals for funding 
(check those below that apply and describe by item number below). 

1. Increase attractiveness/market 6. Increase recycling efforts to X value of residential , commercial or 
industrial areas. 

provide a reduction in solid waste . 

2. Enhance new or existing wildlife , 7. Increase employment or 
riparian , wetlands, forests or river X economic opportunities for City 
areas. residents. 
3. Preserve or increase 8. Rehabilitate or upgrade the 
recreational areas and programs market value of housing or 
within the City. commercial property. 

9. Provides work or training 
4. Improve safety within the City. opportunities to benefit youth, 

sen iors and low-income residents. 

X 5. Result in significant improvement [ xi 10. Enhance art and culture within the 
in the cleanliness of the City. City. 

1. Increase attractiveness/market value of residential, commercial, or industrial areas. 

The general area near this improvement consists of neighborhoods consisting housing 
developments developed between the 1970's and 1990's. Across SW Cherry Park Rd . is 
one of Troutdale's newer retail developments. Across NE 242nd Rd. is the City of 
Gresham with a large commercial development. Eagle Ridge is a new apartment home 
community that is currently under construction. This entire area has been undergoing 
growth and improvement. The addition of this landscaping with the bronze is typically 
done for upper scale projects which will increase the attractiveness and market value of 
the local area . 

5. Result in significant improvement in the cleanliness of the City. 

When a city shows pride in its faci lities and provides public art for people to enjoy; they 
become more conscientious about their role and responsibility in maintaining the 
cleanliness of their surroundings. 
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7. Increase employment or economic opportunity for City residents. 

Troutdale's with its art galleries, public artwork, museums, and other attractions has 
already established itself as a popular tourist site. However, arts and culture can also 
provide direct economic benefits to the community. A report by the National Governors 
Association (http://www.nga.org/) states that the arts and cultural industries "create jobs, 
attract investments, generate tax revenues, and stimulate local economies through 
tourism and consumer purchases. These industries also provide an array of other 
benefits, such as infusing other industries with creative insight for their products and 
services and preparing workers to participate in the contemporary workforce. In addition, 
because they enhance quality of life, the arts and culture are an important complement to 
community development, enriching local amenities and attracting young professionals to 
an area."' 

10. Enhance art and culture within the City 

Troutdale, as the Gateway to Gorge attracts visitors from around the world. Troutdale 
hosts more art galleries than any of its neighboring cities. Complementing the art 
Troutdale displays its historical buildings, art, and attractions demonstrating a strong 
commitment to its culture. Significant about this art installation will be an expansion of 
Troutdale's public art installations from the downtown area to its other neighborhoods. 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

This project meets one or more of the Project Eligibility Criteria. Following is a description by 
item number: 

1. The Troutdale grant applications must fund projects/programs within the 
boundaries of the City of Troutdale. 

The project is in Troutdale. 

7. An applicant must submit approval from an affected property owner or jurisdiction. 

A letter of approval from Carey Sheldon of Eagle Ridge is attached. 

16. Projects/programs shall have the following requirements for an additional funding 
source, either in-kind or actual dollars, (matching funds) and prior to making 
application for a Troutdale Enhancement grant. The additional funding source shall 
be documented within the application. 

There is an In-Kind donation from Caswell Sculptures of $9000.00. 
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PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for 
completing of each task. 

1. Finalization of City requirements (e.g., easements/restricted covenants, insurance, etc.) . 
This work will commence upon award of grant. Estimated time to complete this phase is 4-
weeks (July 1 to August 1, 2020). 

2. Installation of the sculpture: The exact date for the design/installation of the sculpture has 
not been scheduled. However, production and installation of the sculpture should take no 
more than 5 months. 

3. Exit Report: Prior to end of March 2021. 

Describe prior experience managing similar projects. 

Project Manager - Rip Caswell 

I have worked closely with a variety of public and private entities, to create both individual 
sculptures and sanctuary-like settings that tell stories and create moods, as developed by the 
client. These entities among others include major developments, business parks, national 
parks, schools and churches. 

The process I use in my commissioned project involves client input as well as collaboration 
with designers, architects, and landscape architects as needed. This input is gathered at 
meetings, interviews, and during presentations. My most notable projects to date include: 

o Admiral Chester W. Nimitz - a National Monument of the five star Admiral and 
Commander of the Pacific Fleet. Dedicated and installed on the deck of the USS 
Missouri in Pearl Harbor, Hawaii on September 2nd , 2013. 

o Governor Tom McCall Memorial - commissioned by the Oregon Community 
Foundation and the Tom McCall Memorial Committee. This monument was installed 
near the Capitol building at the Riverfront walkway in Salem, Oregon, 2008. 

o Tommy Tucker Iraq War Memorial - a victim of abduction and torture during the Iraq 
war, Tommy Tucker's friends and family desired to honor him with this monument. The 
life size figure of Tommy Tucker helping an Iraqi girl stands at Friendship Park in 
Madras, Oregon, 2009. 

o Mayor Square Mural - This was the first project the Troutdale Arts Council 
commissioned using CEP grant money. The mural located in Troutdale Downtown 
Commercial District depicts a scene of downtown Troutdale , circa 1915. The mural 
shows historic Troutdale citizens (many who became mayors), significant historic 
figures, and a glimce of what the town looked like a century ago. Troutdale , OR, 2016 

What community resources will be used as support for this project (i.e. community, city
owned property, city departments, transportation services or other civic groups)? 

Non anticipated 
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Does this project require coordination with other public and private organizations? Has 
the necessary coordination been completed? If yes, please describe. 

This sculpture is part of a large installation and landscape that will be provided by the developer. 
We are working with the developer on both installations, so the entire project is coordinated. 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special 
activities and events). 

July 1 Anticipate finalization of City requirements, finalizing design 3 weeks. 
December Hope to schedule installation of sculpture. 

An exit report will be included as part of the agreement. Describe the measurements you 
will use to assess the program/project effectiveness. In other words, how will the 
effectiveness of the program/project be tracked and evaluated (i.e. number of people 
served; improvements and/or beautification; number of volunteers attracted; amount of 
area cleaned or rehabilitated, etc.)? Be sure to describe project goals, changes and 
noticeable benefits that will come about as a result. 

For projects such as this the primary metric is positive/negative public response. As in our 
previous projects we had a huge response through Facebook, comments , requests for 
information and so forth that indicated the public was really enjoying the mural. Over time as 
we continue doing such projects Troutdale will most likely receive a lot publicity about our art 
and history legacy. 

We may explore ways of doing surveys such as using Survey Monkey to get feedback by 
asking direct questions of the public. 

PROJECT BUDGET 

Total Estimated Costs: $_2_2~,5_0_0_.o_o ___ _ 
How were these costs estimated? (estimates.) 

11 A Boy's Life" 

DESECRIPTION CEP FUNDS SPONSOR COMMENTS 

Design/sculpting/foundry $13,500.00 $9,000.00 Artist giving a discount 

Totals $13,500.00 $9,000 

Project Total $22,500 

Percent matching 40% $9000/$22500 
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May 19 ... 020 

To Whom 1t ~fa,. Con ·em: 

Case dia Art Association 
903 C lJi .. toric Columbia Gorge 
ll\vy 
Troudak. OR 970 )() 

I give the Cascadi An Asso i<1tion permission to commission a 
broo.L sculr tur;:; "A Boy·s Life'· f'n m Caswell Sculptures to be 
in ·t;;;.lkd in a l.mJsca.p.;.:d an.:.i and s~ulptun; uardcn 1hut 1.: par1 tl i' 

h,~ pro GTiy of Filt;h.'! id~i located at (A.DD .,_ S OFF: GT E 
RTD iE), Trnutdak, OR 97060. l um.k:rs tan<l tht.l: 

I . \ ·bin! mm :e and imurnn ·e ,vii , ot be required. 

2. This bronz scu pture is pubic art for which Cascad1a Art 
· . s 'li;iaL10 is applyin!b for C1Ly funJ;; through tl1 • 
Trotitdale C mmunity Eul ancement Program If select~d 
by thi: City, lh1.: City will awijfl.J lh.: l'um.l · to ~as<.:adiaArt 
LO COJ 1mi ...,: inn lhe arlwork . ln Lhs.: c.:v~nl lhi.: Ci1y d ,i.: · nol. 
select thi. r ojcct, the commission for the sculpture through 
Ca. :c.:udia Arts v.:ill not occur. 

'"\ lnt<.~llcc.. ua . roperry rights ,voul l be o,vned by rhe n11j~t 

a d the property 1.1\ cncr. but should b · op ~n sourced to 
nllo\v pho os, etc. t y the p bli . 

. Tpon selecl,on by the City 10 tht Ca.-;~·adia. Ar1 pro\!ct, and 
pn "r o comm .nc "mem of t 1e 'Ork; as prnpei l_ · 1 ,..voer, I 
ag:'c · 1hr:1t lhi: ··i1y, Metro imd CEI C are held harmless and 
mdenuufi d from any claim: or caLL-.es of acti n oi' 
\~•hatcvcr na Jri: I al may ari .. out of h~ CE project. 
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RECEIVED 
MAY 2 9 2020 

CITY OF TROUTDALE 
CITY RECORDER'S OFELCF 

os12nzo20 

TROUTDALE COMMUNITY 
ENHANCEMENT PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

Title of Project: 6th Annual Fall Festival of the Arts 2021 

Applicant Organization: Cascadia Art Association = Project usponsor' Is this a Non-

Profit Organization? Y/N___,;.Y _____ _ Federal Tax ID Number 84-5028795 

Contact Person:_El_le_n_G_r_e_en ______ Daytime Phone: (971) 222-8844 

Email: eqreenartist@gmail.com 

Address c/o Troutdale Art Center: 903 E Historic Columbia River Hwy 

City Troutdale , State: OR Zip: 97060 

Signature: ;:re/CL ~ =-----
Name: Ellen Green , Title: Project Manager 

(The person authorized to represent, and contract for, the organization must sign the 
application) 

Summary Funding Request 

Grant Amount Requested: $23,850 
+ Matching Funds (Cash): $32,875 
+ In-Kind Matching Funds: $18,164 
= Total Cost of Project: $74,889 

Percent Matching Funds by Sponsor: 68% 

CE Project Grant Application FY 2020-2021 

CE Project Grant Application FY 2020-2021 
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05/27/2020 

PROPOSED SCHEDULE 

Project Start Date: July 1, 2020 

BACKGROUND 

Project Completion Date: October 31, 2021 

The Fall Festival of the Arts (FFA), postponed until 2021, celebrates the thriving arts 
environment in our area. It has been a major event in Troutdale for the last 5 years and is 
actively supported in the community, galleries, business owners, artists, and community 
leaders. The festival has become a major tourist event bringing in visitors from all over the 
Pacific West Coast region. 

The mission of the FFA is to connect, support, and present the thriving community of artists, 
studios, workshops, and galleries in our region; and to build awareness of the West Columbia 
Gorge as a Fine Art destination. Above all, the FFA is about celebration of arts in our 
community and the integral part that art plays in our community. The West Columbia Gorge is 
known for its magnificent beauty, local wines and craft breweries, Northwest food, and music 
that inspire the art and artists. · 

The FFA has previously been managed by the West Columbia Gorge Chamber of 
Commerce. Starting in May 2020, Cascadia Art Association (CAA) will be the Non-Profit that 
oversees the FFA. CAA is a new non-profit corporation formed by local area artists and 
patrons. Its mission is to enrich our communities through the operation of an art association 
that promotes the visual, performing, and literary arts. The artists forming CAA have been 
participants in the community in prior CEP public art installations, the community Art Trout 
project, FFA, and has been recently participating with the City's Downtown Branding project. 
CAA has its Articles of Incorporation from the State, has its nonexempt status from the IRS 
pending, and will file with OR Department of Justice late May or early June 2020. 

Project Description (a short description of the proposed program or project including 
for what purpose or how the CEP funds will be used): How will the community benefit 
by your project? 

The Cascadia Art Association will present the West Columbia Gorge Fall Festival of the Arts 
2021 that combines 2 days of art events to attract tourists and community members to the 
beautiful setting in Glen Otto Park in Troutdale, Oregon. The FFA will have local and regional 
artists, authors, and musicians. FFA will also provide art demonstrations and a hands-on 
Children's Art area. Local wineries, breweries, and restaurants will participate at or near the 
Festival site. The fact that a large number of the planning committee for the last 5 years has 
agreed to support the new format and will be a part of the team. 

Conducting Art Festival events requires an investment of funds, volunteer hours, and 
material/service donations throughout the community. Previous FFA's have had to recruit 
sponsor donations, In-kind support by the Cities of Troutdale and Fairview, and the West 
Columbia Chamber of Commerce. Artist fees have helped cover some of the expenses. The 
FFA 2021 will have to totally start over to recruit enough funds to start the planning, 
organization, and coordination for the festival. As before, we appreciate and need the support 
of the City of Troutdale to sponsor this event. 
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The Cascadia Art Association understands that times are challenging in many ways due to 
the Covid19 Pandemic. The Arts contribute to our welfare and community humanity, 
especially in hard times like these. The Arts give us momentary and lasting joy, help get us 
through times of confinement, whether you are making art or experiencing art. We propose 
that planning now for the FFA 2021 would be beneficial to the wellbeing and recovery of our 
community. We need your help. CAA is newly formed and working on building membership. 
There are no existing funds available for this project to start up. CAA is requesting start-up 
funds so we can retain an event coordinator, renew the Zapplication license for recruiting and 
communicating with artists, and to jump start publicizing the FFA 2021. In order to compete 
with other substantial art festivals, we need to begin our Call for Artists in December 2020. 
The CEP funds used for these events will meet the following CEP Goals: 

• Enhanced art and culture within Troutdale. 

Estimate how many residents will benefit if this project is funded. 

The FFA will take place at Glen Otto Park in Troutdale. All Troutdale residents and visitors 
are welcome and encouraged to attend. 

What is the geographic area of the City where the project will take place? 

The festival will be located in Glen Otto Park. 

PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding 
(check those below that apply and describe by item number below). 

1. Increase attractiveness/market 6. Increase recycling efforts to 
value of residential, commercial or 
industrial areas. 

provide a reduction in solid waste. 

2. Enhance new or existing wildlife, 7. Increase employment or 
riparian, wetlands, forests or river economic opportunities for City 
areas. residents. 
3. PreseNe or increase 8. Rehabilitate or upgrade the 
recreational areas and programs market value of housing or 
within the City. commercial property. 

9. Provides work or training 
4. Improve safety within the City. opportunities to benefit youth, 

seniors and low-income residents. 
1 s, Result in significant improvement I 

in the cleanliness of the City. X 110. Enhance art and culture within 
the City. 

List by item number above and describe how the project meets the each goal. 

10. Enhance art and culture within the City 

The purpose of the FFA is to promote art and culture in our community. The FFA has 
become an art destination. Visitors and local community members, not only attend the 
Festival, but frequent local businesses in Downtown Troutdale. 
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Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

This project meets one or more of the Project Eligibility Criteria. Following is a description by 
item number: 

1. The Troutdale grant applications must fund projects/programs within the 
boundaries of the City of Troutdale. 

The Festival will be located at Glen Otto Park in Troutdale. 

4. Applicants must submit a Jetter of support from affected parties within the 
geographical boundary of the grant project (e.g. neighborhood association; 
business association; or government entity). 

See attached Letters of Support from Donna Erwin, owner of The Columbia River Gallery 
and Framing; and Loree Harrell, manager of the Comfort Inn and artist at The Art Center. 

5. Applicants must submit a Jetter of acknowledgement from each City Department 
that could be affected by the project. 

Letters have been requested from Tim Seery, City of Troutdale Parks Department, and 
Chris Damgen, City of Troutdale Community Development Director. 

16. Projects/programs shall have the following requirements for an additional funding 
source, either in-kind or actual dollars, (matching funds) and prior to making 
application for a Troutdale Enhancement grant. The additional funding source shall 
be documented within the application. 

The Cascadia Art Association event of the Fall Festival of Arts will raise funds through 
sponsors, artist and booth fees, product sales and hundreds of hours of volunteers. The 
Chamber of Commerce is transferring all Fall Festival of the Arts materials and domains to 
the Cascadia Art Association. 

PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for 
completing of each task. 

The Fall Festival of the Arts has many major and minor tasks over a long period of time that 
contribute to its success. The first major task in July 2020 will be hiring an Event Coordinator. 
The Event Coordinator will start no later than August 2020 and finish no later than October 
2021 . The FFA Committee, made up of artists, community, and business members, will meet at 
least monthly and more often closer to the Festival date starting in July 2020 through October 
2021 to plan, organize and implement all tasks related to the Festival. Tasks that the committee 
with undertake include and are not limited to the following: Communicate with all participants 
through Zapplication, procure sponsorships, train and manage a jury to select artists, obtain 
food, wine, and beer vendors, obtain authors, musicians, and demonstrators; maintain a 
monthly budget, Advertise and market the Festival, Fill out required forms for the Festival such 
as Vendor Permits and Liquor Permit, work with City of Troutdale staff to coordinate use of 
Glenn Otto Park, develop Festival t-shirts/sales opportunities. and request/organize volunteers. 
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Describe prior experience managing similar projects. 

Project Manager - Ellen Green 

Ellen Green has been on the FFA planning committee for the last five and half years. She has 
managed the Call for Artists using Zapplication, trained jurors, communicated with artists, 
authors, musicians, demonstrators and other vendors. Ms. Green also wrote two successful 
Tourist Destination Grants for the FFA. Ms. Green has been active in the community by 
teaching art classes to children and adults through both Troutdale and Play East. She has 
lived in East County for over twenty years and is currently a full time Artist. Prior to retiring 7 
years ago, Ms. Green was an educator with the Multnomah ESD as the principal of Arata 
Creek School and a teacher in the Reynolds School District. 

What community resources will be used as support for this project (i.e. community, 
city- owned property, city departments, transportation services or other civic groups)? 

• Use and permits for Glen Otto Park 
• Vendor Permits 
• City Park and Recreation Staff 
• Potential parking requirements for the festival 

Does this project require coordination with other public and private organizations? Has 
the necessary coordination been completed? If yes, please describe. 

Members of the FFA committee have been in contact with City staff and City Council 
members. We have had several meetings about how we fit into the new Troutdale branding. 
We have also had various conversations about how we wanted to become independent and 
manage the FFA through the Cascadia Art Association. Members of the Cascadia Art 
Association and FFA have participated in other community projects such First Friday, 
Cracked Pots, and the Troutdale Historical Society. The CAA has been working with the 
Chamber of Commerce in transferring Fall Festival of the Arts materials and domains. 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special 
activities and events). 

This is a 16-month organizational timeline of project tasks for the Fall Festival of the Arts. 

1) July 2020 

a. Committee meets and assigns tasks. 

b. Hire Event Coordinator 

c. Reserve Glenn Otto Park for September 2021 

d. Participate in First Friday - Information distribution 

e. Create and get printed Postcards for FFA 
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2) August 2020 

a. Committee meets and updates tasks (Every month) 

b. Event Coordinator 

i. Puts together with committee Sponsor Packets 

ii. Starts Solicitation for Sponsors (Every month) 

c. Update Website and Social Media (Every month) 

3) September 2020 

a. Renew Zapplication license 

b. Communicate with artists through Zapplication (Every month) 

05/27/2020 

c. Start Promoting Fall Festival of the Arts 2021 on Social Media (Every month) 

4) October 2020 

a. Rewrite Artist Application for Zapplication 

5) November 2020 

a. Email all previous artists regarding of December Call to Artist Application 

6) December 2020 

a. Call to Artists launches on Zapplication 

7) January 2021 

a. Continue to solicit for Artist to apply 

b. Look at possible grant opportunities like RACC 

BJ February 2021 

a. Solicit Outside Jury Member(s) for March 2021 

b. Train Jury members on how to select/jury artists 

c. Start writing grants for FFA 2021 and 2022 (On Going-Year-Round cycle) 

9) March 2021 

a. Close Artist Applications on Zapplication 

b. Jury all Artists for FFA 2021 

c. Select Artist of the Year 
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d. Discus FFA t-shirts (Every month) 

e. Print Postcards for Artists to distribute 

1 OJ April 2021 

a. Notify Artists of Acceptance, Waitlist, or Rejected 

b. Finalize Artists participation 

c. Finalize Purchase of Artist Booths 

d. Collect Temporary Vendor Permits 

e. Distribute Postcards to participating Artists 

f. Search and Confirm for Vendors (food, wine, craft beer), Demonstrators, 
Musicians (Every month through August) 

g. Design, Finalize, and Print Posters 

11) May 2021 

a. Apply for CEP grant if needed or have additional project 

b. Distribute Posters (Every month up to Event) 

c. Review need to reprint additional Postcards to distribute locally (Every month 
up to Event) 

d. Start Call for Volunteers (Every month up to Event) 

e. Review Signage and arrange for new signage as needed 

f. Communicate with Artists, vendors, authors, demonstrators, and musicians 
(Every month up to Event) 

12) June 2021 

a. Confirm Vendors, authors, demonstrators, and musicians (Now through 
August) 

13) July 2021 

a. Apply for OLCC permit 

b. Start Mapping out Glenn Otto Park and Sam Cox Building for artist and 
authors booths, vendors, demonstrators, sponsors, 

14) August 2021 

a. Press Releases to Local Papers (Weekly up to Event) 
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b. Have City of Troutdale hang banners 

c. Finalize Booth locations and organize placement of participants 

d. Boost Advertising (August and September) 

e. Put together Artist, Author, Demonstrator, Vendor, and Musician Folders 

15) September 2021 

a. Review last minute details 

b. Set up for FFA week of event -move furniture and park benches, etc. 

c. September 15 - Get materials and supplies out of storage including moving art 
walls for inside booths 

d. September 16 - mark booth spaces in park 

e. September 17 - Artists' and everyone else Sets Up 

f. September 18th and 19th - Fall Festival of the Arts Event 

g. September 20th - Clean up Glenn Otto Park and Sam Cox Building 

16) October 2021 

a. Write Exit Report 

b. Send Thank You notes to Sponsors 

c. Communicate with participants thanking them 

d. Committee Celebrates Our Success 

An exit report will be included as part of the agreement. Describe the measurements 
you will use to assess the program/project effectiveness. In other words, how will the 
effectiveness of the program/project be tracked and evaluated (i.e. number of people 
served; improvements and/or beautification; number of volunteers attracted; amount of 
area cleaned or rehabilitated, etc.)? Be sure to describe project goals, changes and . 
noticeable benefits that will come about as a result. 

To meet our project goal of holding a successful Fall Festival of the Arts 2021, we will 
complete an exit report that includes the following measures: 

1) We will track the number of artists, authors, and demonstrators and compare 
participation numbers from previous Fall Festival of the Arts' prior to 2021. 

2) We will count the number of attendees and compare the number to previous Fall 
Festival of the Arts' prior to 2021. 

3) We will conduct an informal survey with artists, authors, and vendors to determine 
what worked for them, what could be improved, and approximate sales revenue. 
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PROJECT BUDGET 

Budget Summary 

CEP Fall Festival of the Arts 2021 

TOTAL COST- PHASE 1 $44788 

TOTAL COST PHASE 2 $30101 

TOTAL PROJECT COST $74,889 

CEP FUNDS $23,850 

SPONSOR TOTAL $51,039 

SPONSOR PERCENT MATCHING 68% 

Budget Worksheet 

DESECRIPTION CEP FUNDS 
SPONSOR SPONSOR 

FUNDS IN-KIND 

FFA PHASE 1 (July 1, 2020 - May 1, 2021) 

Event Coordinator $20,000 

Sponsorships $10,000 

Artist Recruitment/ Award 

Zapp License $2,000 

Artist fees through Zapp $5,000 

Postcards for artist distribution $600 

Advertising 

Mailing $600 

Website $600 

FFA Logo (Donated by Chamber) $400 

Print and mail first round of postcards $650 

Administration (in-kind hours) Hours 
Project Management $2,469 100 

Event Volunteer Hours $2,469 100 

TOTAL CASH $23,850 $15,600 

IN-KIND DONATION VALUE $5,338 

TOTAL COST - PHASE 1 $44,788 

FFA PHASE 2 (June 1, 2021 - Sept 18, 2021) 

Advertising 

Television/Radio $11,000 

Photography $200 

Printing Posters (Matt Leamy) $1,100 

Videography $1,000 

Event Set-up 

Booth Walls (Donated by Chamber) $1,000 

Vendors/booth fees $500 

Event Operations 

Entertainment $2,000 
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Sound System $875 

Event Security $1,000 

Shuttle $600 

Hand washing stations $600 

Volunteer Support $100 

Teashirts (Donated by Chamber) $1,484 

Administration (In-kind hours) Hours 
Project Management $2,469 100 

Event Volunteer Hours $6,173 250 

TOTAL CASH $17,275 

IN-KIND DONATION VALUE $12,826 

TOTAL COST - PHASE 2 $30,101 
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4. Applicants must submit a letter of support from affected parties within the 
geographical boundary of the grant project (e.g. neighborhood association; 
business association; or government entity). 

See attached Letters of Support from Donna Erwin, owner of The Columbia River Gallery 
and Framing; and Loree Harrell, manager of the Comfort Inn and artist at The Art Center. 

fa[( Festival of the Art~ Tnmtdafe., Or-ego.n 
May 23., 2020 

I am a downtown ifroutdille business owner as wen as a Fall liestwaE of the Arts artist and com mittee 
member-., coar-dina ·ngthe music, aul!hors a nd s il'ent audioni. am so eased to lbe alble ro report that 

the Fa I Fei.st:ival of 1!he Ans .shows all t he IJIITOmise of becoming lHE signa-tu:re eu,ent fur- this r-~gmn as it 
wasd'esigned to be. It draws attendees and rpar,t"cipams, notjust~ocalfv., butfmmweU beyond! our 
regirm. In t he ~ast y,eair .allone, oa r :arfis,t subm issions doubled andl ind u ded severaE from states outstide cf 

Oregon. lihat means hea1fs in beds at our laeal hotercS, dining in o ur- restaurants illTldshqp\J)ing in our 
stores. 

IDuring the year- of t he Gorge Fire , despite sm oky air and accessibilitlf openjjng up on1y days prior to tihe 
e..-ent., it drew !bigger C!rowds than the-year- before. In spite of lasty,eafs second day oUhe e!U!Rt 
suffering a dOWlijl'-DUl" .all day, the fi rst day was met w ilth mughly doullle ltheattendanc:e oftheyear- pliior., 
a fmosttctafing t he pr~o .-years tota1 two-day attendance. 

This ju · ed art event has fo lks looking fiorwa.-d to it an year ... tihe beautiful setting by t he Sandy Rnte.-., t he 
h igh quafilt'( and va ried offering of art, the fami Ly friendly interactr.•e demonstra · oniS at the pa\rili1ms1 

the rive music, f.ood a nd belo1erage, the t.ocal a uthor pavilions and 1!bie s · ent art auction !benefiting a 
wortfrv mmmuniity impact·ng cause each ye-a.-. I h.ear it from mv custom ers in mycame,ry. framt'he 
artists and on t he street. N y mSil:omers warn: to• put it on their cafendar:S and more and mor,e a rtists and 
vendDr..wanuo get ·nvo&ved. fli y f tm,v lbusiness 011,1ners on the.street are happy Ito see new:shll\Jlpers 

and dineTS. fa1eryone ~01.re:s it. .. eve~ne. I see a trul)y great future far this event and ~Its impact on t his 
region. 

Donna Erwin 
Owner-., Co[umbia River 6 tery 
Troutdale, Oregon 
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LETTER FROM LOREE HARRELL TO BE PROVIDED 
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5. Applicants must submit a Jetter of acknowledgement from each City Department 
that could be affected by the project. 

From Tim Seery, City of Troutdale Parks Department. 

lP~i:·~)l:: 
r ,-" ;· ·, · .. ~:~l <,~•

1
, ~' 

I I ," :',I \ I 

'\:~:j :~::~// 
CITY OF TROU.TDALE 

Parks and FadHtie·s Departntent 
.. r 'i 1J O i•' .,, 

,_. 

O@ar Matt a, 

h@P,arks .and Fa,c:mth@s Departments ofth@ Clt~r of Trornda'I@ av@ been m,ad@.a·w.u@of ,nour int@nUon 
to .a ppl,y for ,a C G for t @ .s.uppi0rt of the Casicadei Art Ass,oe iatlo n ·s 1kt Ann ua f. fal I fest Iv al, of the Am. 
I s:tro 111 reoomnii@nd t i.s. IP~Ojl!et to t @ Gr.ant s@l'ection oommitte@. Th@ Art Fi@S:tiva l brLngs our 
1Gommunttv together .and ofmr.s.@V@ryon@.an ,opportunity to b@ bwolved. 

We .aioknowledg\! a ml agre@ this 1proj@ct as .s. own Ln th@ pro ect plans m@@ts req uirnm@m:s .s.E!!t forth ov 
t @ CLty i,,1 th@.ap1plicatlon for.a gr,antfrom1 Cion11mu ni1'( Enhancement Proj@et Ms l@tteir:sa'Hsfi.@s 
c rhrta 4 .• 5 7· a d 8 of th@ w,rnu pp licatLon f'l1?gardh1g th@ gO'lile mment ,e;1tity~ .affected jur~.s,di.eti.on., .and 
aro:> ILeab!@ Citv D~alftments. 

lfv,ou hav@ .anyqu!l!!stlons pl'@ias.edo lllOt h~Ltatuo cam n @. 

P,arks ,fH d fadHties Sup@rLnt@ndent 

n OOS'\'\11 ]8th \"IJ'.ay 
. m u trl.a!e, OIR 97000 
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From Chris Damgen, City of Troutdale Community Development Director. 

TO BE PROVIDED 
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TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM RECEIVED 

Application for Funds 

July 1, 2020 through June 30, 2021 

Title of Project: Water Valve Access Cover Up Date and Beautification 
'-

APR 2 8 2020 

CITY OF TROUTDALE 
CITY RECORDER'S OFFICE 

Applicant Organization: __ P_u_b_lic_W_o_r_ks_/W_a_te_r_a_n_d_S_tr_ee_t_s ___ = Project "Sponsor' 

Is this a Non-Profit Organization? Y/N Y Federal Tax ID Number -------503-492-3289 

Contact Person: David Schaffer/ Timothy Shoop Daytime Phone: 503-67 4-3300 

Email: David.Schaffer@troutdaleOregon.gov or Timothy.Shoop@troutdaleOregon.gov 

Address 342 SW 4th street 

City Troutdale , State: Oregon Zip: 97060 

Signature: ~= 
Name: ~e,rlf ~dd--eV'\ , Title: cl, tc:-+: C>()~J--z:,v-
(The person abthorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[ First complete the budget detail on page 5 ] 

Grant Amount Requested: $ 6240.00 

+ Matching Funds (Cash): $ 1560.00 

+ In-Kind Matching Funds $ NA 

= Total Cost of Project: $ 7800.00 
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PROPOSED SCHEDULE 

Project Start Date: 8/01/2020 Project Completion Date: __ 1.:..;../=-3-'-'1/-=2=02=-1-'--·----

Project Description (a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used): How will the community·benefit by your project? 

We plan to upgrade the City's Water Valve Access Covers from the standard cover to a cover 
with a Trout Logo (see attached schematic). Water Valve Access Cover are used to access the 
subsurface utilities and help identify what utility is underneath. The cover keeps people from tripping on 
open holes. We will have the foundry produces a pattern for the covers. We will review patter and demo 
cover. We plan on replacing 400 water covers in the downtown area and main roads in neighborhoods 
(Evans Ave, SW McGinnis Ave, and Beaver Creek ln) around the City of Troutdale. 

Estimate how many residents will benefit if this project is funded. All Troutdale residents and Visitors. 

What is the geographic area of the City where the project will take place? 

Downtown area and main roads in neighborhoods around the City of Troutdale 

PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding (check 
those below that apply and describe by item number below). 

1. Increase attractiveness/market 
6. Increase recycling efforts to 

X value of residential, commercial or 
industrial areas. 

provide a reduction in solid waste. 

2. Enhance new or existing wildlife, 7. Increase employment or 
riparian, wetlands, forests or river economic opportunities for City 
areas. residents. 

3. Preserve or increase 8. Rehabilitate or upgrade the 
recreational areas and programs market value of housing or 
within the City. commercial property. 
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9. Provides work or training 
X 4. Improve safety within the City. opportunities to benefit youth, 

seniors and low-income residents. 

5. Result in significant improvement 
X 

10. Enhance art and culture within 
in the cleanliness of the City. the City. 

List by item number above and describe how the project meets the each goal. , 

1. By having attractive Covers in the city we would be increasing the livability of Troutdale and the 
awareness of the city's infrastructure. 

4. Everyday citizens and visitors to Troutdale travel right over Water Covers in the streets and sidewalks 
and pay little attention to them. The job of the Covers is to protect the city's underground infrastructure. 

10. All around the World and the United Sates you can find customized and interesting designs of covers. 
They are designed to last. By creating Covers with a Trout logo on them we would stand out more as a 
city bringing an artistic touch to the community. 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

The proposed location for the covers in the downtown area and main roads into the city's neighborhood 
would make the roads and sidewalks safer. This is a large area and main road with pedestrian and 
vehicles, waste collection vehicles on their way to Troutdale home and then to the Transfer Facility. The 
public works staff of the water and streets support this project. 

PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for completing 
of each task. 

1. Place order with foundry for a Trout patter in a 910 stile and 926 stile cover. 
2. Receive patters from foundry and verify design. 
3. Place order for 200 cover in both the 910 and 926 stile covers. 
4. Receive covers within 2 months, after verify quality. 
5. Replace existing covers along downtown areas and main roads in neighborhood 
around the City of Troutdale. 
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6. We anticipate the project being completed by January. 

Describe prior experience managing similar projects. 

The current staff members at the Water and Streets have a combined one hundred years' 
experience installing and maintaining the city's infrastructure. 

What community resources will be used as support for this project (i.e. community, city- owned 
property, city departments, transportation services or other civic groups)? 

The Public Works Department/Waste and streets will provide the crew for installation of the 
covers. 

Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 

The City of Troutdale Public Works Department has been notified and scheduling will be 
available if grant is approved. The foundry that provides the template is aware and is waiting for our 
approval if project moves forward. 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special activities 
and events). 

After placing order for the covers, we will be given a date for delivery. Upon delivery the Public 
Works Water and Streets will notify the Public Works Director and the City Manager that the covers 
have arrived and can be installed. Project will be listed in the city-wide update. Installation of the covers 
would be within the next couple of months after receiving them. 
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An exit report will be included as part of the agreement. Describe the measurements you will 
use to assess the program/project effectiveness. In other words, how will the effectiveness of 
the program/project be tracked and evaluated (i.e. number of people served; improvements 
and/or beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, 
etc.)? Be sure to describe project goals, changes and noticeable benefits that will come about 
as a result. 

The effectiveness of the program will be measured by the positive feedback that we anticipate 
from the tourism throughout the years. the beautification or enhancement will speak for itself. Project 
goals will be to provide newly designed covers throughout the entire city. 

PROJECT BUDGET 

Total Estimated Costs: .... $-'-7-"--80-"-'0"""".0-"-0"'---____ _ 
How were these costs estimated? (quotes catalog, previous projects, etc.) 

Each pattern is $1000.00, there will be a 910 cover and 926 cover= $2000.00 in pattern. 910 covers 200 
ofthem@$17.60 = $3520.00. 926 covers 200 ofthem@$11.40 = $2280.00 
For a total of $2000.00+$3520.00+$2280.00=$7800.00 

Breakdown estimated costs by source: 
CEP Grant $'s Sponsor Other#1 Other #2 

Labor Cost 

Supplies 

Capital 

Materials 6240 1560 

Other 

Total 6240 1560 
% of Total Budget provided by Sponsor: 20.00 % 

Include the totals on page 1 of this application. 
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List sources of support for in-kind matching support (e.g. volunteer hours and donations). In order 
to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer labor 
time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 

No in-kind matching support will be needed for this project. 
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CE Project Grant Application FY 2020-2021 Page 1 

TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

Title of Project: _______________________________________________________ 

Applicant Organization: _______________________________________= Project “Sponsor” 

Is this a Non-Profit Organization?  Y/N _____    Federal Tax ID Number  _________________ 

Contact Person: ________________________ Daytime Phone:  _______________________ 

Email:  _______________________________________________ 

Address   _____________________________________________ 

City __________________________, State: __________  Zip: ____________________ 

Signature:  _____________________________________________ 

Name:_________________________________,  Title: __________________________ 
(The person authorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[  First complete the budget detail on page 5  ] 

Grant Amount Requested: $ 

+ Matching Funds (Cash): $ 

+ In-Kind Matching Funds $ 

= Total Cost of Project: $ 

PROPOSED SCHEDULE 

Project Start Date:  ________________  Project Completion Date: ____________________ 
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CE Project Grant Application FY 2020-2021   Page 2 

Project Description (a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used):  How will the community benefit by your project? 
 
 
 
 
 
 
 
 
 
 
Estimate how many residents will benefit if this project is funded. _______________________ 
 
What is the geographic area of the City where the project will take place?  

 
 
 
 
 
 
PROJECT GOALS 
 
Identify and describe how your proposal meets one or more of the goals for funding (check 
those below that apply and describe by item number below). 
 
 

   1. Increase attractiveness/market 
value of residential, commercial or 
industrial areas. 

   6. Increase recycling efforts to 
provide a reduction in solid waste. 

   2. Enhance new or existing wildlife, 
riparian, wetlands, forests or river 
areas. 

   
7. Increase employment or 
economic opportunities for City 
residents. 

   3. Preserve or increase 
recreational areas and programs 
within the City. 

   
8. Rehabilitate or upgrade the 
market value of housing or 
commercial property. 

   
4.  Improve safety within the City.    

9. Provides work or training 
opportunities to benefit youth, 
seniors and low-income residents. 

   5. Result in significant improvement 
in the cleanliness of the City.    10. Enhance art and culture within 

the City. 
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This project will enhance a major entryway into Troutdale by creating an attractive plaza that consists of a monument sign in the style of the new community branding, a temporary banner sign frame where community events can be shared, a pedestrian plaza with bench seating, and associated landscaping and features to make it an attractive place to be. It will be a wonderful new feature that can be enjoyed not only by the expected 500-600 people living in the newly built Eagle Ridge Apartments on the site, but by all city residents and pedestrians in the area.This request is complimented by a parallel CEP grant application submitted by the Cascadia Arts Association for a bronze sculpture which is anticipated to be located within the plaza. 
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The plaza would be located exactly at the southeast corner of the intersection where Cherry Park Road, Glisan Street, 238th Drive and 242nd Drive intersect. It is a highly visible location and is framed by the newly built Eagle Ridge Apartment Homes.
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List by item number above and describe how the project meets the each goal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 
 
 
 
 
 
 
 
 
 
PROJECT MANAGEMENT 
 
Provide a brief narrative outlining the major tasks and projected time schedule for completing of 
each task. 
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1.Creating a plaza will provide an additional area for recreation and relaxing in an area of the city with high density residential, commercial, and institutional uses nearby. It will improve land values to surrounding properties as plazas typically do so.3. See answer above.4. Plaza creation could allow for additional people to be near the intersection, which could lead to vehicular traffic being more mindful of pedestrian activity at the intersection, which is signalized.5. The plaza would contain appropriate bins for garbage and recycling, thus reducing litter on site.6. Recycling bins would be included in the design.10. The plaza will accommodate the ability to place public and private art on site. It will also offer through a monument sign the ability for cultural events to be shared via signage in an attractive way.
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The project meets the following criteria:1. The site is located in the enhancement area as defined by the guidelines.2. The applicant is a local government3. The site is on private property and would not normally be eligible for typical public funding sources, however the City and the property owner have agreed to a joint effort at placemaking.6. The public is benefited by a placemaking effort where art can be displayed and cultural eventscan be displayed, as they have historically been at the intersection prior to development. The property owner welcomed city participation and design interest for this application.
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Design (May-September)The property owner has begun some initial design conceptual work to set a tone for the corner (renderings attached). The City has consulted with Marianne Zarklin Landscape Architects to further develop concepts and design work for the plaza into a plan for construction. The scope presented takes it from initial discussion to construction drawings and every stage in between. The City agrees to involve the property owner in the finalization of the design and to be mindful of keeping design features and costs to a reasonable level.Construction (September-December)The City's responsibility in the construction is the anticipated monument sign with the branding. This includes permitting and securing a company to construct the sign. The property owner is responsible for all other construction costs and installation, including securing contractors and material and pulling any required permits and finaling them out upon project completion. The property owner is also responsible for long-term care and maintenance of the grounds and shall agree to allow the City to make improvements to the sign through an easement or similar legal instrument.
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Describe prior experience managing similar projects.  
 
 
 
 
 
 
 
What community resources will be used as support for this project (i.e. community, city- owned 
property, city departments, transportation services or other civic groups)? 
 
 
 
 
 
 
Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 
 
 
 
 
 
 
 
List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special activities 
and events). 
 
 
 
 
 
 
An exit report will be included as part of the agreement.  Describe the measurements you will 
use to assess the program/project effectiveness.  In other words, how will the effectiveness of 
the program/project be tracked and evaluated (i.e. number of people served; improvements 
and/or beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, 
etc.)?  Be sure to describe project goals, changes and noticeable benefits that will come about 
as a result. 
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The Community Development Department is familiar in being involved in capital projects, though they are typically on publicly owned properties. The department has experience in bringing together stakeholders together to work on plan creation and establishment, which is especially important in the design phase of this project.City of Troutdale staff will provide in kind time to help develop the design to minimize consultant fees and to ensure the project remains on track. The City will also lead the efforts in the development of the monument sign to assure that the new community branding is appropriately displayed on the sign and will secure any relevant permits for that particular component of the project.As of May 29, 2020. The primary coordination to date has been between the City and property owner in addition to the City and the landscape architect. A coordination meeting among the three parties has been scheduled for June 8, 2020 with future engagement meetings at the site to be expected as the project enters the design phase.June 8 - Stakeholder meetingJune 16 - securing of CEP funding (hopefully)June 17 - execution of contract with MZLA (landscape architect)August/September - presentation to Citizens Advisory Committee for feedbackSeptember 15 - final design agreed upon and approved by City and property ownerDecember 31 - construction of improvements completedThe measurements are quite simply the fulfillment by the developer of an expectation that he would create a corner plaza and involve the community in the design. The apartments that were constructed are nearing completion, and the expectation was that the public benefit from the resulting construction (which was highly controversial) would be a space that could highlight the entry into Troutdale and provide an amenity that was not just for the residents of the complex, but for the community as a whole. It is hard to gauge number of people using the site, but the construction and completion of it with community buy-in is the most important metric. 
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PROJECT BUDGET 
 
Total Estimated Costs:     $_________________   
How were these costs estimated?  (quotes catalog, previous projects, etc.) 
 
 
 
 
 
 
Breakdown estimated costs by source: 

CEP Grant $’s Sponsor Other #1 Other #2 

Labor Cost     

Supplies     

Capital     

Materials     

Other     

     

Total     
% of Total Budget provided by Sponsor: _______% 

 
Include the totals on page 1 of this application. 

 
 
List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer 
labor time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 
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Pricing includes a specific scope and budget provided by MZLA ($32,158) for design costs, with the remaining $120,000 going towards estimated costs for the design of the site for sign construction ($20,000) and site construction ($100,000), which includes prep work, landscaping, groundcover, hard surfacing, lighting, and park fixtures, plus labor costs. More specific figures will emerge once further project scoping and costing estimates are calculated.
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City Staff will provide direct in-kind support. Participating in this effort would not be considered volunteer hours and would be incorporated into normal job duties performed during regular business hours. Those Staff that would be involved would include but not be limited to: the Community Development Director, Assistant Planner, and Parks and Facilities Superintendent. 



Sheldon Development, Inc. 

PO Box 883 

Fairview. OR 97024 

To the Troutdale Community Enhancement Program Committee, 

I am the property owner for the application entitled "Eagle Ridge Plaza". I hereby endorse and offer my 

approval to submit this application to your committee. I am committed to working with the City on a 

project that will bring tremendous aesthetic improvements to a critical entry into Troutdale. Please 

contact me if I can answer any questions. 

0.) /'_~_"/•'/,/7'2'1y, ,,~___, 

( Ce.F// ,,.-~>t!!f< ~~-
Carey Shel on 

President and Developer 

Sheldon Development. Inc. 
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RECEIVED 
MAY 2 9 2020 

CITY OF TROUTDALE 

TROUTDALE COMMUNITY ENHANCEM ~'Ni OADER'SOFFICE 
PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

Title of Project: The Confluence Pop-Up Disc Golf Course 

Applicant Organization: City of Troutdale - Community Development Dept = Project "Sponsor' 

Is this a Non-Profit Organization? Y/N Y Federal Tax ID Number --------

Contact Person: _ c_hr_is_D_a_m_g_e_n ______ Daytime Phone: _5_0_3_-6_7_4_-7_2_2_8 _____ _ 

Email: chris.damgen@troutdaleoregon.gov 

Address 219 E Historic Columbia River Hwy 

City __ T_ro_u_td_a_le _______ , State: _O_R ___ Zip: 97060 

Signature: 

Name: Chris Damgen , Title: Community Development Director 
(The person authorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[ First complete the budget detail on page 5 ] 

Grant Amount Requested: $ 8,800 

+ Matching Funds (Cash): $ 4,UUU 

+ In-Kind Matching Funds $ 7,407 

= Total Cost of Project: $ 
20,207 

PROPOSED SCHEDULE 

Project Start Date: June 17, 2020 Project Completion Date: ___ J_ul_y_3_1_, _2_02_0 __ 

CE Project Grant Application FY 2020-2021 Page 1 Exh. Pg. - 59
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Project Description (a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used): How will the community benefit by your project? 
This project will create a temporary "pop-up" disc golf course at The Confluence site in tne City's Urban 
Renewal Area until permanent development occurs (not expected until 2022 at the earliest). The City can 
very quickly create this new and family-friendly recreational amenity entirely on City property while 
providing an introduction to a stunning property to learn about its history and its future with interpretative 
signage. Disc golf is an activity that allows for social-distancing in our current COVID-19 environment and 
can offer an opportunities for families to discover their community responsibly. People benefit in health by 
being outside and walking along the course. Downtown benefits by having more people nearby playing disc 
golf for an hour or two, likely leading to increased traffic for dining establishments. When development 
does occur, the baskets (holes) are easily movable to another location, so even though the layout is 
temporary, the investment can be permanent. . . .. 
Estimate how many residents will benefit if this project is funded. the entire city AND visitors 

What is the geographic area of the City where the project will take place? 

The course would be located entirely on the City-owned property within the Urban Renewal Area, to be 
called The Confluence site. The property is roughly 20 acres in size and is accessed on the northwest from 
257th Way (the Columbia Gorge outlets) or by foot via an unimproved path that connects the site with 
Depot Park and downtown Troutdale underneath the Union Pacific railroad trestle. 

PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding (check 
those below that apply and describe by item number below). 

X 
1. Increase attractiveness/market 

6. Increase recycling efforts to 
value of residential, commercial or 
industrial areas. 

provide a reduction in solid waste. 

2. Enhance new or existing wildlife, 
X 

7. Increase employment or 
riparian, wetlands, forests or river economic opportunities for City 
areas. residents. 
3. Preserve or increase 8. Rehabilitate or upgrade the 

X recreational areas and programs market value of housing or 
within the City. commercial property. 

9. Provides work or training 
X 4. Improve safety within the City. opportunities to benefit youth, 

seniors and low-income residents. 

IX I 
5. Result in significant improvement 

Ix I 
10. Enhance art and culture within 

in the cleanliness of the City. the City. 
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List by item number above and describe how the project meets the each goal. 

1.The Confluence site is planned to be zoned for mixed uses and open space (park). Introducing this 
idea to the site will increase public knowledge of the site and the demand (and sales price) of those 
who are inspired to develop the property. 
3. Disc golf is a recreational pursuit that is not currently available in the city but has a passionate 
network of people who play in the region. 
4. By bringing "eyes on the street (course)", vagrancy problems are expected to diminish. That 
expectation has been proven at existing courses in Rockwood locally and other areas nationally. 
5. Vagrants leave trash on the site regularly. Reducing vagrancy reduces trash. 
7. City residents own some of the stores in Downtown Troutdale. An increase of people in downtown 
increases the likelihood of those stores seeing additional foot traffic. 
10. This site adds a recreational and quality of life element to the community, and although will see the 
most use in the summer can also be utilized year-round for hardier individuals. 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 
The project meets the following criteria: 
1. The Confluence site is located in the enhancement area as defined by the guidelines. 
2. The applicant is a local government 
3. The project was not anticipated nor listed in the City's upcoming fiscal year budget 
4. There is no promotion or inhibition of religion. This is a public project. 
5. The City is prohibited to discriminate against a group by law. 
6. This criteria does not apply, as the property is publicly owned. 

PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for completing of 
each task. 

As of May 29, the City has begun working with the disc golf community (hereafter referred to as "the 
volunteers") on generating interest for the proposal. Three people who are leaders in that community 
have visited the site and begun work on a course layout on the property, using their expertise and past 
course design experience. 

By June 16 (date of meeting), the volunteers will have established a course layout and provided a City 
with a volunteer agreement that can be executed with the City's parks and facilities division. That 
agreement would enforce a commitment for the disc golf community to actively create and maintain 
the course layout on the property under consultation and approval with the City with limited 
involvement of City staff unless otherwise directed by the parks and facilities superintendent. 

By July 31, the course is expected to be complete and ready to play. Any earthwork or improvements 
required will have been addressed at that point. Signage and baskets (holes) will have been installed, 
and approaches to the course (walkways and parking areas) will have been clearly marked and 
established. 
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Describe prior experience managing similar projects. 
The Community Development Department is actively engaged in project management on a daily basis, 
particularly as it relates to the Confluence site. The department would rely on assistance from the parks 
and facilities division to help with the coordination and oversight of volunteers, of which that division of 
the City has significant, annual experience in overseeing volunteer efforts on City property. The 
Community Development department is well equipped to bring together stakeholders with different 
priorities and assumptions together to ensure projects are moving forward, on time, and within legal 
and budgetary parameters. 
What community resources will be used as support for this project (i.e. community, city- owned 
property, city departments, transportation services or other civic groups)? 

In addition to the City departments, this effort will also seek to engage private entities, civic 
organizations in the community to assist the disc golf community in preparing and maintaining the 
course. These organizations include but are not limited to the City's recreation program, the West 
Columbia Gorge Rotary Club, PlayEast recreation, the Sandy River Watershed Council, and the business 
community to offer financial or logistical support (equipment rental location). 

Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 

As of May 29, 2020. The primary coordination to date has been between the City (Community 
Development and Parks/Facilities) with the aforementioned volunteers and their networking in the disc 
golf community. At the time of the meeting, greater outreach to the City's downtown business 
community and civic groups listed above will have occurred. 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special activities 
and events). 
June 10 - presentation to the Parks Advisory Committee 
June 16 - completion of course layout design 
June 17 - initialization of course development and ordering of supplies 
June 28 - presentation and funding/volunteer support request to West Columbia Gorge Rotary Club 
July 31- anticipated opening date of the course to the public 

An exit report will be included as part of the agreement. Describe the measurements you will 
use to assess the program/project effectiveness. In other words , how will the effectiveness of 
the program/project be tracked and evaluated (i.e. number of people served; improvements 
and/or beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, 
etc.)? Be sure to describe project goals, changes and noticeable benefits that will come about 
as a result. 

The overarching goals are to introduce people to this site, reintroduce people to downtown Troutdale, 
and provide a recreational amenity that is fun and safe for all ages. When people have fun, they share it 
with the world and want to stay a while. The effectiveness is measured by the number of people who 
play the course, the reduction of vagrancy as observed by the City, MCSO, and surrounding properties, 
and the spillover effect of additional people in downtown benefiting business. An idea to determine 
business effectiveness would be to provide meal discounts if players show a picture of them playing on 
the course on social media with an appropriate hashtag. That type of customer interaction can be 
reflected in sales results from merchants and interactions with the City's social media accounts. 
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PROJECT BUDGET 

Total Estimated Costs: $ 20,207 --------
How were these costs estimated? (quotes catalog, previous projects, etc.) 

Pricing includes cost of baskets ($6,000) and lawn signs ($1,000) to designate hole locations and 
to tell the story of the site and future development potential. All items purchased will be property 
of the City of Troutdale. An additional $4,800 is set aside for equipment rental needed in course 
preparation, which would require volunteer solicitation for operators with approval by the City. 

Breakdown estimated costs by source: 
CEP Grant $'s Sponsor Other #1 Other #2 

in kind in kind in kind 
Labor Cost fundraising volunteer hrs 

4,000 4,000 
Supplies 

Capital 

4,800 
Materials 

Other 

8,800 4,000 7,407 
Total 

% of Total Budget provided by Sponsor: 0 % 19.8% via Rotary & crowd-source fundraising 
36. 7% via in-kind volunteer support (see below) 

Include the totals on page 1 of this application. 

List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer 
labor time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 

Donations: $3,000 from West Columbia Gorge Rotary Club and/or crowd-source fundraising 

Volunteer Hours: 300 hours total (30 people at 10 hours per person)= $7,407 

The volunteer hours listed above are anticipated between June 17 and July 31 for the purposes of 
course development and site preparedness. They do not include hours from volunteers for ongoing 
course maintenance once opened. 
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TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

c'& G/ 1/ ~z.o 

Application for Funds 

July 1, 2020 through June 30, 2021 
\@ 

Title of Project: Sweetbriar Pathway Repair, Tract A 

Applicant Organization: Old Sweetbriar Farm HOA = Project "Sponsor' 

Is this a Non-Profit Organization? Yes Federal Tax ID Number 93-6083450 

Contact Person: Amy Campbell Daytime Phone: 503-888-7846 

Email: amyinsweetbriar@gmail.com 

Address: 4041 SE Lenore Circle 

City: Troutdale State: OR Zip: 97060 

Signature: 

Name: Amy Campbell, Sweetbnar Farm HOA Board President 

(The person authorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[First complete the budget detail on page 5) 

Grant Amount Requested: $ 30,325.00 

+ Matching Funds (cash): $ 30,325.00 

+ In-Kind Matching Funds $ 

= Total Cost of Project: $ 60,650.00 
-
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PROPOSED SCHEDULE 

Project Start Date: July 2, 2020 Project Completion Date: September 30, 2020 

Project Description {a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used): How will the community benefit by your project? 

Much of our pathways are damaged and are hazardous to walk or bike. This proposed project 
calls for cleaning off existing asphalt, removing damaged areas, basing low and damaged 
areas, applying a liquid tack coat and asphalt overlay, rolling asphalt, and feathering into 
entrances. The CEP funds will be used to help offset the capital improvement costs to the 
community HOA members. The greenspaces are owned by Old Sweetbriar Farm Homeowners 
Association. This HOA community of 358 homeowners will benefit with safer, more accessible 
pathways leading to enhanced livability. 

Estimate how many residents will benefit if this project is funded. Approximately 1,075 

What is the geographic area of the City where the project will take place? 

South central area of the City of Troutdale 

PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding { check 
those below that apply and describe by item number below). 

xx 1. Increase attractiveness/market 
6. Increase recycling efforts to 

value of residential, commercial or 
industrial areas. 

provide a reduction in solid waste. 

2. Enhance new or existing wildlife, 7. Increase employment or 
riparian, wetlands, forests or river economic opportunities for City 
areas. residents. 

3. Preserve or increase 8. Rehabilitate or upgrade the 
recreational areas and programs 

xx 
market value of housing or 

within the City. commercial property. 

xx 9. Provides work or training 
4. Improve safety within the City. opportunities to benefit youth, 

seniors and low-income residents. 

5. Result in significant improvement 10. Enhance art and culture within 

in the cleanliness of the City. the City. 
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List by item number above and describe how the project meets each goal. 

1. This renovation project will enhance the desirability of the neighborhood. Community 
members enjoy the privilege of utilizing the pathways incorporated within our 12 acres of 
greenways, which are a unique and attractive feature of our neighborhood. 

4. By repairing and replacing the existing asphalt, the overall safety of the members while 
utilizing the pathways will be greatly improved. Currently, the extreme damage to the pathways 
creates trip hazards for community members who walk and ride these trails. In addition, all 
entry points onto the asphalt pathways will be stenciled or marked "No Motorized Vehicles 
Allowed". (In Oregon, motorized wheelchairs are not considered motorized vehicles.) 

8. Much of the pathways are difficult to use because of damage and a renovation would 
enhance the beauty and liability of the neighborhood, increasing property values. Community 
members enjoy the privilege of utilizing the pathways incorporated within our 12 acres of 
greenways, which are a unique and attractive feature of our neighborhood. 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

Re: #1,3, 16 - This project is within the City of Troutdale and will be funded by the Sweetbriar 
HOA Reserve Account, which is administered by Community Association Partners, LLC. 
Re: #4,7,9- This application is being submitted by the Sweetbriar HOA Board of Directors. 
Representatives of this Board will attend the grant review meeting. 
Re: #1 O - If liability insurance is needed, Community Association Partners, LLC can provide a 
Certificate of Insurance. 
Re: #12- Amy Campbell, HOA Board of Directors President, would enter into a formal 
agreement on behalf of the Sweetbriar HOA. 

PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for completing 
of each task. 

Removal of damaged areas - 1 day 
Haul away damaged asphalt - 1 day 
Basing & prepping for new asphalt - 1 day 
Paving - 2 days 
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Describe prior experience managing similar projects. 

A.) Complete underground re-wiring of pathway lighting on C-Tract, to include re-wiring of 
all light poles and conversion of all light fixtures to LED. Contractor Orient Electric 

B.) Complete repair and/or replacement of all greenway irrigation system piping and 
fixtures. Contractor Sierra Northwest 

C.) Complete replacement and/or repair of all irrigation system backflow devices and 
fixtures. Contractor Bennett Irrigation & Backflow Services 

What community resources will be used as support for this project (i.e. community, city-owned 
property, city departments, transportation services or other civic groups)? 

A.) Sweetbriar HOA Board of Directors and member homeowners 
B.) City Public Works water, streets, engineering & planning 

Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. YES, as follows: 

1. Project was discussed with David Schafer and he stated that we would need a Public 
Works Right of Way Permit. 

2. Project was discussed with Travis Hultin and he stated that nothing further would be 
required from us. 

3. Project was discussed with Chris Damgen and he stated that nothing further would be 
required from us. 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special activities 
and events). 

All homeowners will be notified concerning the location, startup date and completion date by 
Community Association Partners, LLC in a timely manner. 

An exit report will be included as part of the agreement. Describe the measurements you will use 
to assess the program/project effectiveness. In other words, how will the effectiveness of the 
program/project be tracked and evaluated (i.e. number of people served; improvements and/or 
beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, etc.)? 
Be sure to describe project goals, changes and noticeable benefrt.s that will come about as a 
result. 

The Sweetbriar HOA Board of Directors will complete the exit report. 
Homeowners will be able to make comments/remarks via their portal with Community 
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Association Partners, LLC; who can track the comments/remarks from homeowners to the HOA 
Board of Directors. Also, word of mouth throughout the community, from member to member, as 
they utilize the renovated pathways. Lastly, member comments/remarks via the monthly HOA 
Board meetings. As a result, the community will be a more livable and desirable as a place to 
reside. The new asphalt pathways will clearly become more accessible and much safer to use. 

PROJECT BUDGET 

Total Estimated Costs: $60,650 
How were these costs estimated? (quotes catalog, previous projects, etc.) 

Quotes 

Breakdown estimated costs by source: 
CEP Grant $'s Sponsor Other#1 Other#2 

Labor Cost $15,575.00 $15,575.00 

Supplies 

Capital 

Materials $14,750.00 $14,750.00 

Other 

Total $30,325.00 $30,325.00 

% of Total Budget provided by Sponsor: 50% 

Include the totals on page 1 of this application. 

List sources of support for in-kind matching support (e.g. volunteer hours and donations). In order 
to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer labor 
time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 

CE Project Grant Application FY 2020-2021 Page5 Exh. Pg. - 68



School 

■ Park 

■ Greenspaces 

Non-Association 

}.\i~~ 
~\-- -- <~~:-

Old Sweetbriar Farm Homeowners' 
Association Map 

Exh. Pg. - 69



 

17405 NE Glisan St.   Portland, OR 97230 
sara@sandyriver.org    (971) 325-4224              www.sandyriver.org 

 

 

 

 
 
May 29th, 2020 
 
City of Troutdale  
Community Enhancement Program Committee 
 
Dear Committee Members, 
 
The Sandy River Watershed Council (SRWC) is requesting funds to beautify and improve 
habitat in the lower Beaver Creek and Sandy River corridors in the City of Troutdale through 
two coordinated efforts:  A continuation of previous cleanup efforts, and riparian vegetation 
enhancement. Both of these efforts will serve to protect and restore the vibrant ecosystem 
services that serve the Troutdale area.  
 
Given the uncertainty the Covid-19 pandemic presents, SRWC may employ a variety of 
strategies to accomplish outcomes, and have incorporated these contingencies into our 
planning.  For instance, we cannot rely on volunteers to accomplish as much as we have in 
the past due to distancing requirements and may need to hire contractors to complete some 
aspects of the work.  We ask for the committee’s flexibility and understanding as we navigate 
these uncharted territories, while also assuring the committee that we have confidence in our 
ability to complete the proposed project under a variety of probable conditions.  
 
As a final note, we have nearly completed our deliverables and final report for our 2019 CEP 
grant.  We had hoped to surprise the committee by delivering an additional event in 
coordination with Solve to launch the 2020 Stash the Trash season.  Due to the stay at home 
orders, we are not able to hold this event in early June as hoped, but have rescheduled it for 
later in the month.  This event was not one of our stated deliverables from our 2019 proposal, 
but an opportunity that emerged early in the year.  By early June, we will determine our 
course of action for finalizing our project, either by holding the proposed event or conducting 
outreach digitally, and anticipate submitting our report by the end of June before the July 31st 
extension we requested (and were granted).    
 
With gratitude for your partnership and support of these efforts. 
 
Sincerely, 
 

 
Interim Executive Director 
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TROUTDALE COMMUNITY ENHANCEMENT 

PROGRAM 

Application for Funds  

July 15, 2020 through May 15, 2021  

Title of Project: __Timberline to Troutdale Cleanups and Beaver Creek Stewardship 

Applicant Organization: Sandy River Watershed Council              = Project “Sponsor”  

Is this a Non-Profit Organization?  _Y____ Federal Tax ID Number _93-1294148_  

Contact Person: Sara Ennis                  _ Daytime Phone: __971-325-4224____  

Email: __sara@sandyriver.org________________  

Address _17405 NE Glisan St.________________  

City __Gresham                       _____, State: __OR____ Zip: ____97230____________  

Signature: __ ________________________  

Name:___Sara Ennis_________________, Title: ___Interim Executive Director___               

(The person authorized to represent and contract for the organization must sign the application)  

Summary Funding Request 
 

[  First complete the budget detail on page 5  ] 

Grant Amount 
Requested: 

$16,878 

+ Matching Funds (Cash): $5,500  

+ In-Kind Matching Funds  $6,250 

= Total Cost of Project: $28,628 
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PROPOSED SCHEDULE  

Project Start Date: _July 15, 2020___ Project Completion Date: May 15, 2021____  

 
Project Description (a short description of the proposed program or project including 
for what purpose or how the CEP funds will be used):  How will the community benefit 
by your project? 
 
Timberline to Troutdale Cleanups 
 
The Timberline to Troutdale Cleanups are annual events that engage residents and 
visitors in sustainable river stewardship by cleaning up trash from the Sandy River.  The 
program started out with two discrete events: one at Timberline, and the other floating 
on the lower Sandy River through Troutdale cleaning up trash.  In 2019, SRWC piloted 
the Stash the Trash (STT) program on the lower Sandy, borrowing the prototype from 
the successful program in the Clackamas River basin. Stash the Trash expands the 
Timberline to Troutdale Cleanup concept from two events at two locations, to include 
the entire lower river throughout the summer.  New in 2020, SRWC has partnered with 
Solve to formalize the Sandy as a targeted site for the “Adopt-a-River” program, now 
boasting it’s own website: https://www.solveoregon.org/adopt-sandy-river, and 
expanding the cleanup effort to year-round, throughout the watershed.   
 
For this proposal, SRWC is asking for CEP funds to support the continuation of the 
Stash the Trash program, leading up to and including the September Troutdale/Lower 
Sandy cleanup events, and related promotional activities.   
 
Stash the Trash distributes branded recycled mesh bags placed in public locations to 
encourage active citizen engagement in trash removal. Recreators collect their own and 
found trash while on the river, depositing bags at designated parks. Key partners like 
Oregon State Parks, Metro, and Portland Water Bureau have committed to participation 
along the Sandy River. Glenn Otto Park is a main focus point for bag placement, and 
Troutdale resident outreach.  Launched in August in 2019 at five recreation areas, park 
managers indicated 2000 bags were used and reused, resulting in significantly 
improved site cleanliness.  Fortuitously, once bags are set out, Stash the Trash is self-
operating, even under physical distancing constraints. 
 
Stash the Trash builds awareness and momentum over the course of the summer for 
the Lower Sandy Cleanup taking place within Troutdale and Glenn Otto Park. The 
cleanup is scheduled for September 12th, after the peak river season, when trash from 
summer recreation is abundant.  In previous years, the event provided up to 50 free 
guided raft seats to volunteers (subsidized by CEP funds) as they removed trash from 
instream and riparian areas of the lower Sandy.  Should distancing conditions be 
advised in September, the Stout Creek Outfitters will provide up to 20 inflatable kayaks 
instead of rafts.  The event will be open to others who can provide their own floatation 
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and ground crews at strategic sites along the lower river.  In 2019, 40 volunteers 
removed 750 pounds of trash during the Lower Sandy cleanup.  
 
To compensate for anticipated lower participation and capacity at the September 12th 
event due to distancing requirements, SRWC will promote DIY cleanup events during 
the month of September through scavenger hunts and other social/physical media 
promoted incentives to prolong the effort for an improved net result: a greater area 
covered over a longer time span.  Participants in DIY cleanup events will be encouraged 
to document and report their trash removal efforts to contribute towards the final tally. 
 
Stout Creek Outfitters has recruited professional videographers to document the 
September 12th event and scuba divers to scour the bottom of the river for difficult to 
access refuse. 
 
Beaver Creek Riparian Vegetation Restoration 
 
Beaver Creek Riparian Vegetation Restoration 
Beaver Creek is the lowermost tributary to the Sandy River. The upper watershed is 
agricultural and the primary tributary, Kelly Creek, is completely urbanized. Currently, 
Beaver Creek does not meet the water quality standards for temperature and fecal 
bacteria. High summer stream temperatures affect the survival of salmon species and 
other native fish. Both the agriculture and urbanization contribute significant pollution to 
Beaver Creek, harming fish and wildlife that live there. Lack of stream shading causes 
high summer temperatures which harm fish. Invasive weeds contribute to poor riparian 
vegetation health. Despite these challenges, up to 9% of the juvenile Coho salmon in 
the entire Sandy River watershed reside in Beaver Creek. 13 total native fish species 
live in the creek and its tributaries, indicating that these creeks provide important 
habitat.   
 
A recent Environmental Protection Agency report1 indicates that the Sandy River 
provides critical cold water refugia to threatened and endangered salmon species 
migrating up the Columbia River.  Most of the Sandy River Basin has adequate riparian 
shade cover to maintain these cool temperatures.  Beaver Creek, the lower-most 
tributary to the Sandy is the exception (see igure 1. below) and could most benefit from 
additional riparian vegetation.  Climate change studies indicate that riparian shade 
cover is the most effective means of protecting streams against rising temperatures.  
Consequently, riparian vegetation restoration along Beaver Creek on public and private 
properties is an EPA priority both for protecting current cold water conditions in the 
lower Sandy and as a buffer against rising future temperatures.  
 

                                                
1 EPA. Columbia River Cold Water Refuges Plan 
https://www.epa.gov/sites/production/files/2019-10/documents/columbia-river-cwr-plan-draft-
october-2019.pdf 
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Figure 1. Sandy River shade difference between potential maximum and current shade.  Note that 
Beaver and Kelly are currently at 10-60% of maximum shade potential. 

 
As the lowermost and most urbanized tributary to the Sandy River, SRWC has 
dedicated significant effort to engaging local residents in protecting and restoring 
Beaver Creek.  Fish passage and stormwater quality improvement projects on and 
surrounding the Mt. Hood Community College campus have provided multiple 
opportunities for SRWC to engage local community members since 2016 through 
volunteer events, presentations, tabling, and tours.   
 
As part of this commitment to improving Beaver Creek, for the last two years, SRWC 
collaborated with Solve and Ecology in Classrooms Outdoors (ECO) on their Troutdale 
CEP grants, contributing to cleanups and riparian vegetation stewardship events with in-
kind staff support for organizing and implementing events.  Due to hardships imposed 
by the Covid-19 pandemic, ECO has withdrawn from the partnership. To fill this void, 
SRWC is proposing to step-in to continue the riparian vegetation work in the coming 
year and streamline future efforts by creating a strategic Beaver Creek Restoration Plan 
that will identify current site needs, conditions, propose next steps, and assess 
feasibility of work and accessibility for volunteer work parties.  
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CEP funds will be used to for SRWC staff to coordinate and implement riparian 
vegetation restoration.  The primary outcome will be 10,000 sf (~1/4 acre) of invasive 
weeds including Himalayan blackberry removed and 500 native plants installed at a City 
of Troutdale property along Beaver Creek, likely Glenn Otto Park.  SRWC will contract 
with former ECO staff member to ensure continuity of effort from previous years. Where 
feasible, SRWC will use volunteers to implement invasive species removal and native 
plantings at two events one in the fall and one in winter, in accordance with Oregon 
Health Authority (OHA) and local guidelines pertaining to COVID-19 to ensure volunteer 
safety.  If, a month prior to the event, it appears that volunteer safety may be 
compromised, SRWC will make the call to cancel the event and complete the work via 
contract crews, seeking CEP committee permission to convert funds from staff time for 
event coordination to contractors to complete the work.  SRWC estimates the cost of 
coordinating the volunteer events to be approximately equivalent to hiring a contractor.  
Regardless of how the work is accomplished, SRWC will use all available channels, 
especially social media and the DIY cleanup strategies described under the cleanups 
above, to engage the local community in the ongoing stewardship of Beaver Creek.  
 
The secondary outcome will be the production of a Beaver Creek Restoration Plan that 
identifies the current restoration status and work needed on private and public 
properties downstream from MHCC, to meet the temperature goals stated in the EPA 
report.  The Plan will be completed in coordination with the Beaver Creek Conservation 
Partnership, which has facilitated significant improvements for the watershed since 
2013.  The Partnership includes representatives from Mt. Hood Community College, 
Metro, East Multnomah Soil and Water Conservation District, Multnomah County and 
City of Troutdale.  Working collaboratively will ensure a thorough understanding of site 
histories, current conditions and needs, as well as evaluating site accessibility to 
volunteers for future stewardship projects.  This plan will help guide future investments 
in Beaver Creek to strategically meet stream temperature goals through riparian 
shading.   
 
Estimate how many residents will benefit if this project is funded.  
 
This project will benefit all the residents of Troutdale in that it improves the health of the 
watershed and neighborhood where Troutdale residents live.  We anticipate 50-100 
volunteer participants either at events or through self-guided cleanup initiatives, plus 
park partners and Stash the Trash sponsor organization representatives.  
 
What is the geographic area of the City where the project will take place?   

This project will take place on the Sandy River along the City of Troutdale’s eastern 
boundary, focusing on the Sandy and Beaver Creek in Glenn Otto Park.  The project 
sites fall within the flanks of the transfer station community enhancement boundary. 
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PROJECT GOALS 
 
Identify and describe how your proposal meets one or more of the goals for funding 
(check those below that apply and describe by item number below). 
 
 

   1. Increase attractiveness/market 
value of residential, commercial or 
industrial areas. 

 X  
6. Increase recycling efforts to 
provide a reduction in solid waste. 

 X  2. Enhance new or existing 
wildlife, riparian, wetlands, forests 
or river areas. 

   
7. Increase employment or 
economic opportunities for City 
residents. 

 X  3. Preserve or increase 
recreational areas and programs 
within the City. 

   
8. Rehabilitate or upgrade the 
market value of housing or 
commercial property. 

 X  
4.  Improve safety within the City.    

9. Provides work or training 
opportunities to benefit youth, 
seniors and low-income residents. 

 X  5. Result in significant improvement 
in the cleanliness of the City. 

   
10. Enhance art and culture within 
the City. 

List by item number above and describe how the project meets each goal. 
 
2. Enhance new or existing wildlife, riparian, wetlands, open spaces, forests or river 
areas. 
 
Timberline to Troutdale Cleanup Efforts 
Numerous endangered and sensitive species inhabit the Sandy, including Steelhead, 
Coho and Chinook salmon.  Species such as these that are already threatened by 
habitat degradation are all the more vulnerable to disruption introduced into their 
environment. Decomposing refuse can be lethal to resident fish and wildlife.  Plastics 
leach toxins as they break down into microplastics. As we consume fish, we are also 
exposed to these contaminants and toxins. Broken glass, cans, bags, fishing 
paraphernalia all become hazards to resident fish and wildlife as they become trapped 
or ensnared.  
  
The Troutdale Cleanup will enhance existing riparian areas along the Sandy River by 
engaging volunteers to remove trash after peak recreation season.  The floating part of 
the cleanup effort will begin at Dabney and end at Lewis and Clark State Park. Ground 
Crews will be assigned to areas of high need, accessible from the road along the 
floating route, including a focused effort at Glenn Otto Park for a more thorough cleanup 
of beaches and vegetated sections within the floodplain. Volunteers have removed up to 
1500 pounds of trash during a single day in previous years.  
 
Stash the Trash will enhance open spaces along the Sandy River by supplying bags 
throughout the swimming/boating season that can be used for an impromptu trash 
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pickup. Visitors can collect a bag while visiting one of the five participating locations or 
while launching onto the river and floating to a downstream collection location.  
 
Solid waste removal includes bottles, food wrappers, plastic bags, legacy tires, scrap 
metal, tents and other items submerged at the bottom of the river. These efforts serve to 
preserve and protect sensitive species.  Removing trash is an activity that many can 
partake in, even under distancing restrictions, resulting in improvement of the habitat for 
all. 
 
Beaver Creek Riparian Vegetation Restoration 
The Troutdale and surrounding communities benefit from the improved ecosystem 
services such as clean water, air, and habitat for people, fish and wildlife, provided by 
having a vibrant, healthy, restored native ecosystem at their doorstep.  See “Project 
Description” for further details. 
 
3. Preserve or increase recreational areas and programs within the City. 
 
Glenn Otto is a much beloved, 6-acre recreation refuge within the City of Troutdale.  
Increased use, especially without community stewardship results in increased refuse 
load on the park and park staff. As waste accumulates during busy seasons, the 
aesthetics, visitor enjoyment, and safety of the public can be impaired resulting in 
decreased recreational value of the park.  Maintaining existing recreation areas in good 
condition is crucial to meeting the high demand amongst a growing population seeking 
local river access. 
 
4. Improve safety within the City. 
 
Trash impairs the safety of riparian areas for human and animal visitors due to sharp 
and/or hazardous materials left behind that may cause injury and harm to health.   More 
eyes on the ground not only removes hazardous objects but also builds the precedent 
and awareness that this area is cared for, and models and example to others of how to 
care for it.  
 
5. Result in significant improvement in the cleanliness of the City. 
 
The Troutdale section of the Sandy River receives hundreds of thousands of visitors 
each year. As people float, fish or picnic along the Sandy, an unfortunate legacy of trash 
is left in the wake of a select few. Instead of creating eyesores for visitors and hazards 
to people or wildlife as described above, the Stash the Trash program aims to  
inform, educate, and encourage the public to connect to their role in public land 
stewardship. With an instructional kiosk that hosts restockable Stash the Trash bags at 
Glenn Otto Park, visitors will have access to recycled mesh bags to contain 
accumulated waste from a fun day on the river. This practice cultivates personal 
responsibility to reduce waste burden on habitat, park staff as well as a park budget for 
dumping waste.  
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Previous Floating Cleanups serve the human, plant, and animal communities of 
Troutdale and the lower Sandy River.  Many pieces of removed refuse had long been 
hidden in the bushes or embedded in the sand.  The removal of these plastics and 
heavy metals not only improves the immediate environs, it also protects the river and 
ocean downstream, preventing these contaminants from entering the food chain and 
further perpetuating their toxic legacy. Sustaining Stash the Trash in conjunction to our 
annual Troutdale Lower Sandy Cleanup will provide significant improvement in the 
cleanliness of this beautiful natural area within Troutdale.  
 
SOLVE will promote the Floating Cleanup statewide as part of the annual Rivers and 
Beach Cleanups in September. The unique angle of including floating with the cleanup 
attracts greater participation and sets precedence for paddlers and other recreationists 
to become the first line of protection for the river.  Furthermore, participating residents 
are likely to continue these practices on their own time if Stash the Trash materials are 
provided, modeling active stewardship around litter pick up and prevention throughout 
the community. We are pleased to have increased participation amongst Troutdale 
residents and intend to continue to engage the local population in future events. 
 
6. Increase recycling efforts or provide a reduction in solid waste 
 
Volunteers will be given bags to sort out recyclables that are found, diverting them from 
the waste stream. This will continue to reinforce the value of recycling amongst 
participants and observers.  Participants are Troutdale residents, student groups, 
church members, partnering parks, sponsors and tourists.  We will divert as much 
material as possible into recycling facilities post event rather than directing everything 
toward the transfer station.  
 

Project Eligibility Criteria 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 
 
1. The Troutdale grant applications must fund projects/programs within the boundaries 
of the City of Troutdale. 
This cleanup effort will take place within the boundaries of the City of Troutdale, focused 
on riparian areas around Glenn Otto Park.   
 
2. Priority consideration will be given to projects/programs that best enhance or 
rehabilitate areas most severely impacted by the Troutdale Transfer facility. 
The Troutdale Transfer facility is in an industrial area with extensive impervious 
surfaces.  The lower Sandy and Columbia Rivers are within two miles of the transfer 
station and are subject to stormwater discharges from industrial areas near the transfer 
station. Though the trash cleanups and Beaver Creek riparian revegetation efforts won’t 
directly mitigate effects of polluted stormwater, these efforts remove another important 
source of pollutants from the river waterways and create a biological filtration 
mechanism for pollution, increasing local resilience and reducing the overall toxic 
burden. 
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3. Projects/programs may be funded in part or in full. 
We have in-kind support for this project from Oregon State Parks, Metro, Portland 
Water Bureau, SOLVE, Requested Troutdale CEP funding will complete funding 
required for bags, plant materials, and staff time. Therefore, financial support is critical 
to Stash the Trash, Floating Cleanup, and riparian revegetation effort success. 
 
4. Applicants must submit a letter of support from affected parties within the 
geographical boundary of the grant project (e.g. neighborhood association; business 
association; or government entity). 
We have enclosed a letter of support from Tim Seery, Director of Troutdale Parks.  
 
5. Applicants must submit a letter of acknowledgement from each City Department that 
could be affected by the project. 
Tim Seery, Director of Troutdale Parks, has provided a letter of support. 
 
6. Any local government applicant must submit a letter of support from a private or 
nonprofit partnership  
NA 
 
7. An applicant must submit approval from an affected property owner or jurisdiction. – 
Tim Seery has provided approval in the enclosed letter. 
 
8. An applicant must submit project plans to applicable City Departments and submit 
written acknowledgment that the project meets requirements set forth by the City. 
Documentation should be included in the application packet. 
To our knowledge, no formal plans need be submitted to City Departments to complete 
this project. 
 
9. Grant applicants must attend the grant review meeting to be eligible. 
We would be honored to attend and look forward to answering any outstanding 
questions about our eligibility. 
 
10. Some proposals may require liability insurance. 
SRWC carries liability insurance. 
 
11. Funds will not be provided in a manner that unconstitutionally promotes or inhibits a 
religious establishment. 
SRWC has no religious affiliations or intentions. 
 
12. A person authorized to represent the organization will enter into a formal agreement 
on behalf of the sponsoring organization. 
Sara Ennis, Interim Executive Director, will represent SRWC in this capacity. 
 
13. Applicants must meet due dates for any additional information requested by staff in 
order for the application to be deemed complete. 
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We will provide any information requested in a timely manner. 
 
14. The Troutdale Enhancement Committee shall provide an open public process for 
project/program review and recommendation. 
We look forward to an open public process and appreciate the value of community 
input. 
 
15. The enhancement fund shall not substitute for projects/programs funded by other 
sources. 
All requested funds will support the Lower Sandy Cleanups, Stash the Trash, and 
Beaver Creek Riparian Vegetation efforts. 
 
16. Projects/programs shall require the applicant to provide matching funds. The 
matching funding can be either in-kind or actual dollars, and is required prior to making 
application for a Troutdale Enhancement grant.  
Over 30% matching funds will be provided in-kind by volunteers and other funders. 

 
PROJECT MANAGEMENT 

 
Provide a brief narrative outlining the major tasks and projected time schedule for 
completing of each task. 
 
Lower Sandy Cleanup and Stash the Trash 

• Coordinate restocking Stash the Trash kiosks with park managers especially as 
parks reopen (July) 

• Develop digital and other media awareness campaign to promote STT, DIY 
efforts, and fall clean up events (July and ongoing) 

• Inventory and reorder STT bags (late summer). Due to park closures, previous 
supplies will last longer than originally anticipated 

• Develop promotional flyer for cleanup initiatives (July/August) 

• Assess viability of in-person clean up event and coordinate logistics to uphold 
health advisories in place at the time (mid August) 

• Coordinate with Stout Creek Outfitters for floatation craft, Oregon State Parks for 
trash disposal, and AMR for on the water safety (August) 

• Secure event materials, gloves, bags, grabbers, etc. from Solve (September) 

• Implement Lower Sandy Cleanup Event (ongoing with DIY efforts throughout the 
month of September and focused event on a September 12th event) 

• Debrief with partners and sponsors to strategize for 2021 (October) 

• Plan spring kick-off for 2021 Stash the Trash (May 2021) 
 
Beaver Creek Riparian Vegetation Restoration 

• Coordinate with City of Troutdale Parks to confirm sites for restoration work 
(August) 

• Develop site treatment and planting plan (August) 

• Promote restoration efforts digitally (September - ongoing) 
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• Coordinate with partners: Solve to recruit volunteers, sponsors to promote, and 
ECO contractor to finalize project details (fall 2020 - spring 2021) 

• Host volunteer event to remove blackberry and other invasive plants pending 
OHA advisories, or engage contractors to complete work (October/November) 

• Host volunteer planting event pending OHA advisories, or engage contractors to 
complete work (Winter 2021) 

• Develop Beaver Creek Conservation Plan: Review existing pertinent literature, 
consult with partners to integrate with City of Troutdale Parks plans, conduct site 
visits as necessary, develop maps, interview partners and property owners, draft 
plan and seek feedback from BCCP members (December – May) 

 
Describe prior experience managing similar projects.  
SRWC has successfully coordinated these community events for eight consecutive 
years.   
 
Sara Ennis, SRWC Interim Executive Director, successfully executed the Timberline to 
Troutdale cleanup events for the past four years.  Sara has been effective at building 
partnerships, coordinating between multiple entities, tracking details to ensure optimal 
outcomes and developing and implementing restoration plans.   
 
Katelyn Hale, SRWC Community Engagement Specialist, has extensive background in 
communications, writing strategic plans for in-person and digital outreach.  Katelyn will 
support the project by developing outreach tools to engage community members on-site 
and remotely to encourage stewardship of the Lower Sandy and Beaver Creek.   
 
What community resources will be used as support for this project (i.e. community, city- 
owned property, city departments, transportation services or other civic groups)? 
 
SRWC will coordinate with the Parks staff to identify spots where litter tends to 
accumulate, and to aid in disposal, if large objects are encountered, as well as on the 
approval and planning for the litter cleanup and community vegetation stewardship 
events. Volunteers for the events will be recruited from various groups within Troutdale, 
including schools, businesses, and community groups.  
 
Does this project require coordination with other public and private organizations? Has 
the necessary coordination been completed? If yes, please describe. 
 
SRWC will partner with Stout Creek Outfitters for rafts/kayaks and guides, SOLVE for 
promotion and trash bags, Oregon State Parks for trash disposal, AMR for on-the-water 
safety, and with volunteers. All of these partners have collaborated for past events and 
are on board to work together again this year. 
 
For Stash the Trash, SRWC has coordinated with park managers including Portland 
Water Bureau, Metro and Oregon State Park to launch Stash the Trash at their 
respective park locations. Private organizations and past sponsors will be engaged to 
promote the program on their social media platforms.  
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SRWC will work in conjunction with members of the BCCP to develop a strategic 
conservation plan to guide future efforts along Beaver Creek. 
 
List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special 
activities and events). 
 
Stash the Trash kiosks stocked and fully operational at parks open to the public: 7/30/20 
Lower Sandy Cleanup September (floating and ground crew effort): 9/12/20 
Invasive plant removal (volunteer event): October/November 2020 
Native planting (volunteer event): Winter 2021 
Completion of Beaver Creek Conservation Plan: 5/1/21 
 
An exit report will be included as part of the agreement. Describe the measurements 
you will use to assess the program/project effectiveness. In other words, how will the 
effectiveness of the program/project be tracked and evaluated (i.e. number of people 
served; improvements and/or beautification; number of volunteers attracted; amount of 
area cleaned or rehabilitated, etc.)? Be sure to describe project goals, changes and 
noticeable benefits that will come about as a result. 
 
The primary measurable outcomes will be volunteer engagement via social media and 
in-person, as tracked by attendance at events and responses to campaigns online, 
volume of trash collected, area of invasive plants removed, number of native plants 
installed, and Conservation Plan vetted by Beaver Creek Partners.  SRWC is working 
on means for tracking demographics of participants with the goal of attracting 
increasingly diverse audiences.   
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PROJECT BUDGET 

 

Total Estimated Costs:    $ 28,628  
 

Item Rate Number Total 

Personnel       

Executive Director $50 20 $1,000 

Interim Executive Director $40 250 $10,000 

Engagement Specialist $32 80 $2,560 

  Subtotal     $13,560 

        

Contract Services       

Stout Creek River Guides $2,200 1 $1,600 

Beaver Creek Reveg Coordination Contractor $22 20 $440 

Volunteer Hours $25 250 $6,250 

  Subtotal     $8,290 

        

Supplies       

Printing (flyers) $0.75 300 $225 

Stash the Trash bags (plus $300 print setup) $0.33 10,000 $3,600 

Disposable face masks $0.60 100 $101 

Volunteer refreshments     $250 

Native bareroot plants  $1 500 $500 

  Subtotal     $4,176 

        

  Subtotal Direct Costs     $26,026 

Administration/Indirect (10%)     $2,603 

  TOTAL     $28,628 

 

Breakdown estimated costs by source: 

 

  CEP Grant Sponsor Volunteer 

Labor Cost $8,560   $5,000   

Contract Services $2,040  $6,250 

Supplies $3,676 $500  

Admin/Indirect $2,603     

Total $16,878  $5,500  $6,250 
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% of Total Budget provided by Sponsor:             41       % 
 
 

List sources of support for in-kind matching support (e.g. volunteer hours and 
donations).  
 
East Multnomah Soil and Water Conservation District and Multnomah County will 
provide cash match for staff time and plant materials to support this project.  Stout 
Creek Outfitters offers their services at a discounted rate providing $600 match and 
volunteers will provide in-kind match.  Other sources of pending in-kind match include 
volunteer scuba divers, videographers, refreshment donations, and partner promotions 
that have not yet been confirmed.   
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CITY OF TROUTDALE 
Parks and Facilities Department 

May 29th, 2020 

To Whom It May Concern: 

I am writing in support of the Sandy River Watershed Council's (SRWC) Community Enhancement 
Program funding opportunity. 
After a long hot summer, the Glenn Otto beach shoulders much of the waste and impacts of 
increased recreational use. The amount of debris we find on the beach and in the forest can be huge. 
The SRWC proposal would enhance recreation and wildlife areas along the river, improving overall 
safety for visitors, significantly improve cleanliness, provide opportunity for volunteers to divert 
recycling as part of the overall waste reduction effort 
This project also supports Parks Department goals for restoring native riparian vegetation along 
Beaver Creek. With limited resources, projects like this leverage existing efforts to continue the 
endeavor to improve habitat for endangered salmon and terrestrial wildlife by providing shade, 
forage, and nesting opportunities. The Department has intended to develop a natural area 
restoration plan for City of Troutdale Parks, but has limited capacity to do so. Consequently, the Parks 
Department a welcomes the contribution toward that effort that the proposed Beaver Creek 
Conservation P represents. This will provide a prototype to expand to include other Troutdale 
Tiatural areas. Th ks Department will provide the guidance and support necessary to contribute 
to this efforts c~~;Jk;.oo:lpl.l~u;t 

The Parks Department is in full su p rt of this solid waste reduction and native vegetation 
restoration project. This letter satis · s criteria 4, 5, 7 and 8 of the grant application regarding the 
government entity, affect ·urisdiction, and applicable City Department. 

Sincerely, k ~~..:::;~;;._-s-,--... ...... 

Parks and Facilities Superintendent 
Tim Seery 

2200 SW 18th Way 
Troutdale, OR 97060 

Tel: (503) 674-7271 
www. trou tdale. info 
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May 29, 2020 

 

 

Dear Troutdale Community Enhancement Program Review Committee, 

 

I am writing in support of the Sandy River Watershed Council’s Timberline to Troutdale 

Cleanups and Beaver Creek Stewardship proposal.  SOLVE has partnered with the watershed 

council on cleanups and stewardship efforts in Beaver Creek and the Lower Sandy for many 

years. Our joint proposals ensure continuity of work and volunteer engagement, on both trash 

cleanups and riparian vegetation restoration. 

 

I am grateful that SRWC is able to continue the riparian vegetation restoration work that SOLVE 

had previously conducted in conjunction with Ecology in Classrooms Outdoors, who 

unfortunately is unable to participate this year.  At SOLVE, we see the relationship between 

cleaning up litter and ecological habitat restoration as a natural progression, and critical to 

protecting natural areas for posterity.   

 

With our joint proposals, SOLVE and SRWC have strategically defined areas of work to avoid 

duplication of effort and ensure city-wide coverage.  SRWC will focus on the waterways and 

SOLVE on the uplands.  Mutual support will be provided through sharing knowledge and 

resources, to recruit volunteers, and engage members of the public digitally to accomplish our 

respective project objectives.   

 

Thank you for your thoughtful consideration of this proposal and I urge the committee to fund it 

fully. 

 

Sincerely, 

 
Joy Hawkins, Program Director 

Solve 

 

 

 

 
2000 SW 1st Ave, Ste 400 | Portland, OR 97201  | 503-844-9571 | 1-800-333 SOLV (7658)  

501(c)(3) Federal Non-Profit Tax ID No. 93-0579286 
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TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

 
Title of Project:     “To Those Who Save Lives” Phase 2  

 

Applicant Organization:   Kiwanis of the Columbia River = Project “Sponsor” Is this a Non-

Profit Organization? Y/N   Y _ Federal Tax ID Number: 38- 4093189 

Contact Person:  Chad Caswell Daytime Phone:   (360) 903 3921  

 

Email:   chad@firebird3d.com  
 

Address    Firebird 3D, 807 NE Harlow Rd   
 

City  Troutdale , State: OR Zip:  97060  
 

Signature:    
 

Name:  ,  Title: Project Manager Chad Caswell  
 

(The person authorized to represent, and contract for, the organization must sign the application) 
 
 
 

Summary Funding Request 
 

[  First complete the budget detail on page 5 ] 
 

Grant Amount Requested: $ 36250 

+ Matching Funds (Cash): $ 0 

+ In-Kind Matching Funds $ 36370 

= Total Cost of Project: $ 72620 
 

Percent Matching Funds by Sponsor   50.1% 
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PROPOSED SCHEDULE 

Project Start Date: July 1, 2020 Project Completion Date:  December 2020   

BACKGROUND 

In 1999 Troutdale’s Glen Otto Park, on the Sandy River, was averaging 1 drowning per year. In some 
years there were more. Concerned with the loss of life at the local “swimming hole” local businesses and 
citizens formed the Troutdale Booster Club. Working with American Medical Response lifeguards were 
put on duty during peak times of the year. The City of Troutdale eventually created the Troutdale River 
Safety Program. 

Project Description  

This project commemorates the 20th anniversary of this program and remind visitors the danger of this 
river is ongoing. This is a 2-phase project to produce bronze statues of lifeguards (Water Safety 
Technicians) to honor the men and women who have helped guard the beach. The statues will consist of 
one male and one female lifeguard placed above the Glen Otto Park beach, along the Historic Columbia 
River Highway. Phase 1 of the project awarded in a 2019-2020 CEP grant was to produce the entire 
design and make the male lifeguard. In Phase 2 will be the completion of the project by finishing the 
female lifeguard and installation at Glen Otto Park. 
 
Kiwanis of the Columbia River have partnered with community leaders establishing the River Safety 
Monument Fund. We would like to apply to the Troutdale Community Enhancement Program for funds to 
complete Phase 2. Benefits to the community include: 

• Increase the attractiveness/market value of residential, commercial, or industrial areas. 
• Result in significant improvement in the cleanliness of the City. 
• Improve Safety within the City 
• Enhanced art and culture within Troutdale. 
• Increase employment or economic opportunities for City residents. 
 

 

Estimate how many residents will benefit if this project is funded.  

As the Life Guard Bronze will be installed in a public area, all residents have free access to 
enjoy the artwork.  

What is the geographic area of the City where the project will take place?  

The bronze will be located at Glen Otto Park, overlooking the Sandy River, and near the 
Troutdale Bridge. 
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PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding 
(check those below that apply and describe by item number below). 

 

X 
1. Increase attractiveness/market 
value of residential, commercial or 
industrial areas. 

 6. Increase recycling efforts to 
provide a reduction in solid waste. 

 
2. Enhance new or existing wildlife, 
riparian, wetlands, forests or river 
areas. 

X 
7. Increase employment or 
economic opportunities for City 
residents. 

 
3. Preserve or increase 
recreational areas and programs 
within the City. 

 
8. Rehabilitate or upgrade the 
market value of housing or 
commercial property. 

X 
 
4.  Improve safety within the City.  

9. Provides work or training 
opportunities to benefit youth, 
seniors and low-income residents. 

X 5. Result in significant improvement 
in the cleanliness of the City. 

 X 
10. Enhance art and culture within 
the City. 

 
List by item number above and describe how the project meets the each goal. 

 
1. Increase attractiveness/market value of residential, commercial, or industrial areas. 

The bronze will be become part of Troutdale’s permanent public art collection and 
located at Glen Otto Park. This is a developing area with the Troutdale Art Center, 
Visionary Park, Caswell Gardens, the Barn Museum, the historical Troutdale Bridge, and 
the Sugar Pine Café. Placing the bronze in this area will be another attraction for 
Troutdale residents and visitors. 

The attraction of Troutdale’s art collection will invite residents and tourists to view and 
enjoy diversity in art and learn about the city’s rich cultural and historical background.   

4. Improve safety within the City 
Commemorating the impact of lives saved by the lifeguards makes us all aware of the 
dangers of the Sandy River. Safety awareness is a key factor in reminding people to be 
more conscientious about their actions and their safety. 

5. Result in significant improvement in the cleanliness of the City. 
When a city shows pride in its facilities and provides public art for people to enjoy; they 
become more conscientious about their role and responsibility in maintaining the 
cleanliness of their surroundings.   

7. Increase employment or economic opportunity for City residents. 
Troutdale’s with its art galleries, public art work, museums and other attractions has 
already established itself as a popular tourist site. However, arts and culture can also 
provide direct economic benefits to the community. A report by the National Governors 
Association (http://www.nga.org/) states that the arts and cultural industries “create jobs, 
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attract investments, generate tax revenues, and stimulate local economies through 
tourism and consumer purchases. These industries also provide an array of other 
benefits, such as infusing other industries with creative insight for their products and 
services and preparing workers to participate in the contemporary workforce. In addition, 
because they enhance quality of life, the arts and culture are an important complement to 
community development, enriching local amenities and attracting young professionals to 
an area.”  

For this project the “To Those Who Saves Lives” Bronze will be sculpted by a local artist 
and will be finished at a local foundry. The concrete base and landscaping will be done 
by local business people. 

10. Enhance art and culture within the City 
The bronze will eventually be added as a point of interest on the Troutdale Art and 
Historic Tour Walking Map.  

Troutdale, as the Gateway to Gorge on the Columbia Highway, attracts visitors from 
around the world. Throughout the City are historic buildings and points of interest. There 
are numerous public art installations depicting historic residents, historic activities, and 
events. This demonstrates a strong commitment to its culture. The addition of the bronze 
to the historical art collection will be another jewel in Troutdale’s crown. 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

 
This project meets one or more of the Project Eligibility Criteria.  Following is a description by 
item number: 

1. The Troutdale grant applications must fund projects/programs within the 
boundaries of the City of Troutdale. 

The project will be located at Glen Otto Park in Troutdale. 

4. Applicants must submit a letter of support from affected parties within the 
geographical boundary of the grant project (e.g. neighborhood association; 
business association; or government entity). 

The Troutdale Parks Department has met on site with the design team and has approved 
of the location for the bronze. See attached. 

5. Applicants must submit a letter of acknowledgement from each City Department 
that could be affected by the project. 

See attached. 

16. Projects/programs shall have the following requirements for an additional funding 
source, either in-kind or actual dollars, (matching funds) and prior to making 
application for a Troutdale Enhancement grant. The additional funding source shall 
be documented within the application. 

The Columbia River Chapter of the Kiwanis will be fund raising to contribute cash funding 
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to the project. Businesses participating in this project are providing discounted rates, 
materials, and services. A portion of the contribution will be through volunteer hours. 

See PROJECT BUDGET for details of in-kind contributions. 

PROJECT MANAGEMENT 
 
Provide a brief narrative outlining the major tasks and projected time schedule for 
completing of each task.   
 

1. Completion of both Bronzes end of December 2021. 
2. Installation of the bronze: Spring 2021. 
3. Exit Report: December 2020 

Describe prior experience managing similar projects. 

Project Manager – Chad Caswell: I have worked closely with a variety of public and private 
entities, to create both individual sculptures. Following is a list of some of my projects: 

• Artist and Project Lead on the Teddy Bear Bench for city of Gresham, O 
• Artist and Project Lead on the Leonard DeWitt Monument for McMinnville, OR 
• Project Assistance on Admiral Nimitz for Pearl Harbor 
• Project Assistance on Mary, Joseph and Jesus for the Cathedral of Immaculate 

Conception in Wichita, Kansas 

What community resources will be used as support for this project (i.e. community, 
city- owned property, city departments, transportation services or other civic groups)? 

During site preparation and installation of the bronze we may need the City Parks Department 
to restrict public access to the area where the bronze will be installed. We will provide a final 
project schedule to coordinate with the City. 

Does this project require coordination with other public and private organizations? Has 
the necessary coordination been completed? If yes, please describe. 

Most likely not.  It will depend on the locations to be determined by the Parks Advisory 
Committee.  

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special 
activities and events). 

We anticipate site improvements and a public unveiling will occur Spring 2020.  

An exit report will be included as part of the agreement. Describe the measurements 
you will use to assess the program/project effectiveness. In other words, how will the 
effectiveness of the program/project be tracked and evaluated (i.e. number of people 
served; improvements and/or beautification; number of volunteers attracted; amount of 
area cleaned or rehabilitated, etc.)? Be sure to describe project goals, changes and 
noticeable benefits that will come about as a result. 
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Progress of the art will be posted on Facebook. This proved to be a very useful tool to gauge 
public response.  Other tools we can use to access effectiveness is before/after photos; track 
the number of volunteers is attracted to the project. Other tracking measures will include:  
 

• Before/after photos 
• We can put out a survey. (do you like the art in Troutdale, what do you think this 

sculpture signifies, do you think this sculpture helps people be aware of water safety)  
• The GoFund Me will track community engagement. (Facebook data, etc.) 

 
PROJECT BUDGET 
 
Total Estimated Costs:  $ 72,620 
Percent matching Funds (Sponsor):    50.08% 
 
How were these costs estimated?  (quotes catalog, previous projects, etc.) 

Costs are based on estimates obtained for professionals interviewed to perform the work; 
catalogs, and estimates from previous projects. 

 
Breakdown estimated costs by source: 

 
CEP 2019 Lifegaurd Bronze   
    

DESECRIPTION CEP 
FUNDS SPONSOR 

  
  

 
Design/sculpting/foundry  $36,250 $12,500 This is the discount that Firebird is 

giving the project. 
Artist Discount  $17,450  

Concrete Base (Donated)  PAID Donations included in last grant 
Landscaping  PAID Donations included in last grant 
Administration  $6,420   

  
 

Total $36,250 $36,370   
  

 
Project Total  $72,620  
% Matching  50.1%  

 
  

  
  Value of Volunteer time 

Administration   
 

Project Management 198 $4,889 6 month project (33 hours/month) 
Fundraising 50 $1,235  
Exit Report 12 $296  
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Artist Donation: 
 
During Phase 1 of the project, the female lifeguard was already designed and sculpted digitally, 
ready to be created and cast in bronze. Because of the passion of the project, this time and 
energy was donated to see the project completed in a good timeline. 
 
 
 
 
Phase 1 Progress 

 
 

Exh. Pg. - 93



CEP 2019 Lifegaurd Bronze

DESECRIPTION
CEP 

FUNDS
SPONSOR

Design/sculpting/foundry $36,250 $12,500 This is the discount that Firebird is giving the project.
Cash Donations $17,450 Kiwanas donation
Concrete Base (Donated) PAID Donations included in last grant

Landscaping PAID Donations included in last grant

Administation $6,419

Total $36,250 $36,369

Project Total $72,619

% Matching 50.08

Value of Volunteer time 24.69
Administration

Project Management 200 $4,938 8 month project (25 hours/month)
Fundraising 50 $1,235
Exit Report 10 $247

Total Administration 
Costs

$6,419
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“Those Who Save Lives” Exit Report 

Project Description  

This project commemorates the 20th anniversary of this program and remind visitors the danger 
of this river is ongoing. This is a 2-phase project to produce bronze statues of lifeguards (Water 
Safety Technicians) to honor the men and women who have helped guard the beach. The 
statues will consist of one male and one female lifeguard placed above the Glen Otto Park 
beach, along the Historic Columbia River Highway. Phase 1 of the project awarded in a 2019-
2020 CEP grant was to produce the entire design and make the male lifeguard. In Phase 2 will 
be the completion of the project by finishing the female lifeguard and installation at Glen Otto 
Park. 

Accomplishments  

The male lifeguard sculpture was created in concept, and formed by sculpting a wax model, to 
be cast in bronze. The sculpture is to be completed, upon receiving final funds from Kiwanis.  
 
Due to the Covid-19 Situation, multiple fundraising efforts and events have been canceled. 

Measure of Performance  

The sculpture has not been dedicated yet, but there has been expressed interest to the project, 
because of the lives saved by the lifeguards, and impact on the community. 

• There has been increased awareness to the project, and to the lifeguards who save lives 
at that spot every year due to the fundraising efforts, and  the dedication held summer 
2019 had numerous community members speak about the project including the mayor, 
and representatives from AMR. 

• AMR has donated $5,000 for the cause.  
• $3,000 has been donated by the community. 

 
Benefits of the project are:  

Increase attractiveness/market value of residential, commercial, or industrial areas. 

The bronze will be become part of Troutdale’s permanent public art collection and 
located at Glen Otto Park. This is a developing area with the Troutdale Art Center, 
Visionary Park, Caswell Gardens, the Barn Museum, the historical Troutdale Bridge, 
and the Sugar Pine Café. Placing the bronze in this area will be another attraction for 
Troutdale residents and visitors. 

The attraction of Troutdale’s art collection will invite residents and tourists to view and 
enjoy diversity in art and learn about the city’s rich cultural and historical background.   
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Improve safety within the City 

Commemorating the impact of lives saved by the lifeguards makes us all aware of the 
dangers of the Sandy River. Safety awareness is a key factor in reminding people to be 
more conscientious about their actions and their safety. 

Result in significant improvement in the cleanliness of the City. 

When a city shows pride in its facilities and provides public art for people to enjoy; 
they become more conscientious about their role and responsibility in maintaining the 
cleanliness of their surroundings.   

Increase employment or economic opportunity for City residents. 

Troutdale’s with its art galleries, public artwork, museums and other attractions has 
already established itself as a popular tourist site. However, arts and culture can also 
provide direct economic benefits to the community. A report by the National 
Governors Association (http://www.nga.org/) states that the arts and cultural 
industries “create jobs, attract investments, generate tax revenues, and stimulate local 
economies through tourism and consumer purchases. These industries also provide an 
array of other benefits, such as infusing other industries with creative insight for their 
products and services and preparing workers to participate in the contemporary 
workforce. In addition, because they enhance quality of life, the arts and culture are an 
important complement to community development, enriching local amenities and 
attracting young professionals to an area.”  

For this project, the “To Those Who Saves Lives” Bronze will be sculpted by a local 
artist and will be finished at a local foundry. The concrete base and landscaping will be 
done by local business people. 

Enhance art and culture within the City 

The bronze will eventually be added as a point of interest on the Troutdale Art and 
Historic Tour Walking Map.  

Troutdale, as the Gateway to Gorge on the Columbia Highway, attracts visitors from 
around the world. Throughout the City are historic buildings and points of interest. 
There are numerous public art installations depicting historic residents, historic 
activities, and events. This demonstrates a strong commitment to its culture. The 
addition of the bronze to the historical art collection will be another jewel in 
Troutdale’s crown. 
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Final Budget 

 

Cost Description CEP 
Sponsor 
(Estimated) 

Sponsor 
(actual) 

Design/sculpting/foundry  $36,250  $10,000 $10,000  
Concrete/Landscaping   $5,000 $5,000 
In-Kind Sponsor   $5,999  $4,152  
Cash Donations   $17,450 $8,000  
Amount to be paid later   0 $9,450  

Total $36,250  $38,449 $36,602  
    

Original Estimate: Total Project Cost $74,669   
 CEP Contribution $36,250   
 Sponsor Contribution $38,449 51.5 

    
Actuals Total Project Cost $72,852   
 CEP Contribution $36,250   
 Sponsor Contribution $36,602 50.3 

 
Final Budget  

Due to extenuating circumstances, Covid-19, many fundraising efforts planned during 
the foundry portion of the project had to be canceled. This left the project at a standstill and 
unable to be completed by the deadline outlined in the contract. Firebird Bronze and Kiwanis 
have since worked out a solution to continue with the project, to begin working on the second 
Lifeguard as planned. The money will be paid overtime, as we all bounce back from the 
pandemic.  

The CEP money was put to good use on the Design/sculpting/foundry side of things, and 
the project is currently being processed through Firebird Bronze. Actual AMR Lifeguards were 
brought into the foundry, and part of the sculpting process. Real uniforms were used and 
modeled after current outfits.  

Administration came in lower than expected, though there will be still some to come. 
Where it was estimated at 200 hours to admin the project, it came in closer to 160 hours, with 
an estimated 20 left over to oversee the foundry process.  

As this is a two-phase project anyway, the first sculpture was to be held at the foundry 
until the second lifeguard is completed. The first sculpture is estimated to be completed this 
summer, 2020. And CEP grant permitting, the female lifeguard to finish Spring 2021, to be 
installed together. The mayor wanted them to be installed together, so the phase 1 project 
being behind does not technically delay the installation. 
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Mayl6,2019 

City of Troutdale, Parks and Facilities 
2200 S. W. 18th way 
Troutdale, OR 97060 

To Whom It May Concern: 

CITY OF TROUTDALE 
Parks and Facilities Department 

The Parks and Facilities Departments of the City of Troutdale have been made aware of your interest for 
a CEGP grant for the design and construction of a Life Guard Statue honoring the people who have 
helped in keeping the river safe and continuing educational outreach of the dangers of the River. The 
Parks department fully supports this project at Glenn Otto Park and look forward to its installation. We 
acknowledge and agree this project as shown in the project plans meets requirements set forth by the 
City in the application for a grant from Community Enhancement Project. This letter satisfies criteria 4, 
5, 7 and 8 of the grant application regarding the government entity, affected jurisdiction, and applicable 
City Departments. 

~ ··------===--o. _ _..f......._ 

Tim Seery 

Parks and Facilities Superintendent 

2200 SW 18th Way 
Troutdale, OR 97060 

Tel: (503) 674-7271 
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RECEIVED 
MAY 2 9 2020 . 

. . . . . CITY OF TROUTDALE 
TROUTDALE COMMUN.ITV ENHANCEME'~i ORDER'SOFFICE 

PROGRAM 

Application for Funds · 
July 1, 2020 through June 30,2021 

Title of Project: Troutdale Community Cleanup Project 

Applicant Organization:__;S;;.._O;;....;L...;...V;.....;;;E=----------------= Project "Sponsor' 

Is this a Non-Profit Organization? Y/N_y_ Federal Tax ID Number _9_3_-0_5_7_9_28_6 ____ _ 

Contact Person :---'T...;..;ri'-"--st.;;_;;_e_;_;_n...;..;R_;_;_o....;;..s..;;...s ______ Daytime Phone: _5_0_3_-9_4_3_-2_8_3_4~----

Email: tristen@solveoregon.org 

Address 2000 SW 1st Avenue, Suite 400 

City Portland 

Signature: 

, State:__;;O"-'-R..;;.__ __ Zip: 97201 

Name: Tristen Ross , Title: Development Director 
(The person authorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[ First complete the budget detail on page S] 

Grant Amount Requested: $ 12,672 

+ Matching Funds {Cash}: $ 0 

+ ln"'.Kind Matching Funds $ 6,666 

= Total Cost of Project: $ 19,338 

PROPOSED SCHEDULE 

Project Start Date: August 15, 2020 Project Completion Date: August 15, 2021 

CE Project Grant Application FY 2020-2021 Page 1 Exh. Pg. - 100
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PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding (check 
those below that apply and describe by item number below). 

1. Increase attractiveness/market 
6. Increase recycling efforts to X value of residential, comn:iercial or provide a reduction in-solid waste. 

industrial areas. 
2. Enhance new or existing wildlife, 7. Increase employment or 

X riparian, wetlands, forests or river economic opportunities for City 
areas . . residents. 

· 3. Preserve or increase 8. Rehabilitate or upgrade the 
X recreational areas and programs market value of housing or 

within the City. commercial property. 
9. Provides work or training 

X 4. Improve safety within the City. opportunities to benefit youth, 
seniors and low-income residents. 

I xi 5. Result in significant improvement 

I 
110. Enhance art and culture within 

in the cleanliness of the City. the City. . · 

List by item number above and describe how the project meets each goal. 

#1 - Increase attractiveness/market value of residential, commercial or industrial areas: 

SOLVE will lead six litter cleanups within the City of Troutdale: One at Glenn Otto Community Park and . 
the others in the Downtown Commercial District. These volunteer litter cleanups will increase the 
attractiveness of both residential and commercial areas by removing unsightly trash from city streets, 
parks, and natural areas. 

#2 - Enhance new or existing wildlife, rip'arian, wetlands, forests or river areas. 

Beaver Creek is the lowermost tributary to the Sandy River. The upper watershed is agricultural and the 
primary tributary, Kelly Creek, is completely urbanized. Currently, Beaver Creek does not meet the water 
quality standards for temperature and fecal bacteri.a. High summer stream temperatures affect the 
survival of salmon species and other native fish. Agriculture, urbanization, and litter contribute significant 
pollution to Beaver Creek, harming fish and wildlife that live there. Despite these challenges, up to 9% of 
the juvenile Coho salmon in the entire Sandy River watershed reside in Beaver Creek. 13 total native fish . 
species live in the creek and its tributaries, indicating that these creeks provide important habitat. 
Volunteer litter cleanups will help keep trash out of parks and off of city streets throughout the year before 
rain or wind wash plastic food wrapper, cigarette butts and other items into the creek or river where they 
can be toxic to wildlife. 

Stewardship provided by community volunteers is a critical component to enhancing areas within the 
Beaver Creek watershed. Community volunteers participating in the SOLVE Community Volunteer Days 
will aiso learn about watershed health, Beaver Creek, and the fish and wildlife inhabiting the creek and 
their important role in the preservation of the area. 
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PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for completing of 
each task . 

. The major tasks for this project entail preparing for, organizing, and implementing our community cleanup 
days. Beginning in August, SOLVE staff and our community partners will work together to finalize an 
annual plan with potential dates for events. By October 2020, SOLVE staff will schedule two community 
cleanup days, launching volunteer recruitment efforts and event management tasks immediately. 
Between October 2020 and June 2021 all planned projects and community work days will be completed, 
including the implementation of the six planned litter cleanup events. During June 2021, SOLVE staff will 
work together to wrap up the project, gather feedback from all participants, compile project data, and put 
together a final report for the City of Troutdale. 

Describe prior experience managing similar projects. 

SOLVE, founded in 1969 by then Governor Tom McCall, has recruited, organized and guided volunteers 
on thousands of environmental projects including hundreds of litter cleanup events each year. For much 
of the last twenty years SOLVE has successfully led volunteer litter cleanup and restoration projects 
throughout the Portland metro area. SOLVE, the City of Troutdale, the Sandy River Watershed Coundl, 
Ecology in the Classroom and Outdoors, and other community groups have been working together on 
projects within the Troutdale area and Beaver Creek watershed for many years. We look forward to 
continuing this work through this project. 

What community resources will be used as support for this project (i.e. community, city~ owned 
property, city departments, transportation services or other civic groups)? 

SOLVE will coordinate with the key City staff on the approval and planning for the Community Volunteer 
and litter cleanup events. Portions of the litter cleanup projects will take place within Troutdale City Parks. 

Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 

Volunteers for the litter cleanup events will be recruited from various groups Within Troutdale, including 
businesses, non-profit organizations, community groups, scout groups, and SOLVE Oregon Adopt-a
River groups. Teachers and students from Troutdale Elementary, Reynolds High School, and Walt Morey 
Middle School will be invited to participate in both organized events and "Do It Yourself' cleanups using 
the free cleanup kit. Outreach to schools and youth will focus on the educational component of picking up 
litter. Youth will be invited to participate in SOLVE's Litter Scavenger Hunt on their own or during the · 
cleanups. SOLVE has already been coordinating with several of these groups through our past Troutdale 
Community Enhancement Project work and looks forward to continuing these partnerships. 

SOLVE will offer free litter cleanup kits to residents of the Troutdale· area and will coordinate with the 
Sandy River Watershed Council so they can utilize the SOLVE cleanup kits through their Stash the Trash 
program. This coordinated effort will strengthen our two projects and enhance the health and safety of the 
broader Troutdale community. SOLVE volunteers will keep parks and city streets clean throughout the 
year, removing trash before is washes into waterways. The Sandy River Watershed Council will be 
conducting along:--the-water cleanups to remove debris that has already made its way to the river. 
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PROJECT BUDGET 

Total Estimated Costs: $ 19 338 _ _._ _________ _ 
How were these costs estimated? (quotes catalog, previous projects, etc.) 

These costs were estimated based upon staff hours necessary for the projects, mileage, hauling & 
disposal, supplies, admin costs, and in-kind volunteer hours. 

Breakdown estimated costs by source: . 
CEP Grant $'s Sponsor Other #1 Other #2 

Outreach SOLVE 
Labor Cost Coordinator: 96 hrs Volunteer Events 

(8 hrs per month) (six events, 15 
$2367 volunteers, 3 
Program hours) - $6,666 
Coordinator: 192 
hrs (16 hrs per 
month) $4735 
Program Director: 
96 hrs (8 hrs per 
month) $3559 
$200 SOLVE 

Supplies Cleanup Supplies 

Capital 

Materials 
$354 SOLVE 

Other mileage 

$100 hauling and 
disposal 
12% admin = 
$1,357 

$12,672 $6,666 
Total 

% of Total Budget provided by Sponsor:_5_2 ___ % 

Include the totals on page 1 of this application. 

List sources of support for in-kind matching support (e.g. volunteer hours and donations). 

In order to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer labor 
time, according to the Independent Sector and The Bureau of Labor Statistics). 
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CITY OF TROUTDALE 
Parks and Facilities Department 

May 29,2020 

Dear Martha, 

The Parks and Facilities Departments of the City of Troutdale have been made aware of your intention 
to apply for a CEG for several planned litter cleanup events. Solve is so beneficial to our Commu_nity in 
how it enhance's the livability and vitality for all Troutdale Citizen's. I strongly recommend this 
project to the Grant selection committee. 

We acknowledge and agree this project as shown in the project plans meets requirements set forth by 
the City in the application for a grant from Community Enhancement Project. This letter satisfies 
criteria 4, 5, 7 and 8 of the grant application regarding the government entity, affected jurisdiction, and 
applicable City Departments. 

If you have any questions please do not hesitate to cal l me. 

~cerely, 

-~-· 
............... ),,, 

Tim Seery 

City of Troutdale 

Parks and Facilities Superintendent 

2200 SW 18th Way 
Troutdale1 OR 97060 

Tel: (503) 674-7271 
www.troutdale.info 
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N RIVER 
watershed council 

May 27, 2020 

Dear Troutdale Community Enhancement Program Review Committee, 

This letter is written in support of SOL VE's Troutdale Community Cleanup Project. SOL VE and the 
Sandy River Watershed Council have been partnering on cleanup projects along the Sandy River for 

· years. Our organizations fully support each other, and we look forward to continuing to partner on 
litter cleanup work within the Beaver Creek Watershed and throughout the City of Troutdale. 

The City of Troutdale is situated along Beaver Creek and the lower Sandy River. Plastic food 
wrappers, cigarette butts and other litter from_ nearby streets and parks are swept into Beaver Creek and 
the Sandy River by wind and rain. By cleaning up litter throughout the year, SOL VE volunteers will 
help keep the City of Troutdale and nearby waterways clean and beautiful for residents and visitors 
alike. 

For many years, SOL VE and their partners have worked together to plant trees, remove invasive 
plants, and clean up litter along local waterways. Through the Troutdale Com_munity Cleanup Project, 
SOL VE will continue this work by spearheading .community litter cleanups at Glenn Otto Community 
Park, Depot City Park, and the downtown commercial district of Troutdale. Focusing on cleanup 
efforts throughout the year before trash makes its way to the creek and river, SOL VE volunteers will 
enhance Beaver Creek and the land around it, the lower Sandy River, and the broader Troutdale 
community. 

SOLVE's work will fully compliment and strengthen the Sandy River Watershed Council's proposed 
project within the Beaver Creek Watershed. The Sandy River Watershed Council will be engaging 
volunteers in along-the-water cleanups through our Stash the Trash program, focusing our efforts on 
removing debris that has already made its way to the Sandy River and encouraging individuals to clean 
up while they recreate along the river. 

The Sandy River Watershed Council encourages the Troutdale Community Enhancement Program to 
provide funding for SOLVE's cleanup work. We have seen the wonderful effects of the work already 
completed through our partnership and know that another year of this partnership will improve water 
quality and help keep our parks and public spaces beautiful. Please let me know if you have any 
questions. 

Sincerely, 

Sara Ennis, Interim Executive Director 
Sandy River Watershed Council 

17405 NE Glisan St. 
sara@sandyriver.org (971) 325-4224 

Portland, OR 97230 
www.sandyriver.org 
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RECEIVED 
MAY 2 8 2020 

CITY OF TROUTDALE 
CITY RECORDER'S OFFICE 

TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

Application for Funds 
July 1, 2020 through June 30, 2021 

Educational Advocacy Project 
Title of Project: ----------------------

A I. t O . t· CASA For Children P . t "S .)' pp ,can rganiza ton: _______________ = ro1ec ponso, 

Is this a Non-Profit Organization? Y/N Y Federal Tax ID Number 93-0923866 

Contact Person: Betsy Stark Miller Daytime Phone: 503.988.417 4 

Email: bmiller@casahelpskids.org 

Address 1401 NE 68th Ave 

City _____ P_o_rt_la_n_d ___ , State: _O_R ___ Zip: 97213 

Signature: ~~~ 

Betsy Stark Miller Executive Director Name: _____________ , Title: _________ _ 
{The person authorized to represent and contract for the organization must sign the application) 

Summary Funding Request 

[ First complete the budget detail on page 5 ] 

Grant Amount Requested: $ $8,000 

+ Matching Funds (Cash): $ $78,749 

+ In-Kind Matching Funds $ $28,916 

= Total Cost of Project: $ $115,666 

PROPOSED SCHEDULE 

7/1/2020 6/30/2021 
Project Start Date: ______ Project Completion Date: _______ _ 
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TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM RECEIVED 

Application for Funds 
APR 2 8 2020 

July 1, 2020 through June 30, 2021 CITY OF TROUTDALE 
CITY RECORDER'S OFFICE 

Title of Project: Stormwater Maintenance Access Cover Up Date and Graham Road 
Beautification 

Applicant Organization: __ P_u_b_lic_W_o_rk_s_/W_P_C_F _________ = Project "Sponsor' 

Is this a Non-Profit Organization? Y/N Y Federal Tax ID Number 503-492-3289 -------

Contact Person: Timothy Shoop Daytime Phone: 503-666-8377 

Email: Timothy.Shoop@troutdaleOregon.gov 

Address 1820 NW Graham Rd . 

City Troutdale _______ , State: Oregon Zip: __ 9_70_6_0 __ _ 

Signature: ~\N\, ~JI\... 

Name: 5 h OlwD £\ DO ~c'tA • Title: \,V~~~ 'S1.A.p.t;1V\+l',Nh,J,-
(The person authorized to represent and contract for the organizaion must sign the application) 

Summary Funding Request 

[ First complete the budget detail on page 5 ] 

Grant Amount Requested: $ 3969.90 

+ Matching Funds (Cash): $ 441.10 

+ In-Kind Matching Funds $ NA 

= Total Cost of Project: $ 4411.00 
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PROPOSED SCHEDULE 

Project Start Date: 8/01/2020 Project Completion Date: __ 1-'-'-/=3..!.!1/-=2=0=2..:....1 ___ _ 

Project Description (a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used): How will the community benefit by your project? 

We plan to upgrade the City's Stormwater Maintenance Access Cover from the 
standard two-hole sanitary sewer cover to a cover with City of Troutdale Logo and 16 holes for 
stormwater (see attached schematic). Maintenance Access Cover are used to access the 
subsurface utilities and help identify what utility is underneath. The cover keeps people from 
falling into holes. We will upgrade 24 stormwater covers in the neighborhood of SW 24th St and 
Edgefield Pl to SW 29th and McGinnis Ave. The 13 locking covers along Graham Road will 
also be upgraded to new covers. 

Estimate how many residents will benefit if this project is funded. All Troutdale residents and Visitors. 

What is the geographic area of the City where the project will take place? 

24 Stormwater covers in the neighborhood of SW 24th St and Edgefield Pl to SW 29th and 
McGinnis Ave and 13 locking sanitary sewer covers on Graham Road. 

PROJECT GOALS 

Identify and describe how your proposal meets one or more of the goals for funding (check 
those below that apply and describe by item number below). 

1. Increase attractiveness/market 
6. Increase recycling efforts to 

X value of residential, commercial or 
industrial areas. 

provide a reduction in solid waste. 

2. Enhance new or existing wildlife, 7. Increase employment or 
riparian, wetlands, forests or river economic opportunities for City 
areas. residents. 

CE Project Grant Application FY 2020-2021 Page2 
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3. Preserve or increase 8. Rehabilitate or upgrade the 
recreational areas and programs market value of housing or 
within the City. commercial property. 

9. Provides work or training 
X 4. Improve safety within the City. opportunities to benefit youth, 

seniors and low-income residents. 

5. Result in significant improvement X 10. Enhance art and culture within 
in the cleanliness of the City. the City. 

List by item number above and describe how the project meets the each goal. 

1. By having attractive manhole covers in the city we would be increasing the livability of 
Troutdale and the awareness of the city's infrastructure. 

4. Everyday citizens and visitors to Troutdale travel right over manholes in the streets and 
sidewalks and pay little attention to them. The job of the manhole is to cover the city's 
underground infrastructure. 

10. All around the World and the United Sates you can find cu~tomized and interesting designs 
of manhole covers. They are designed to last. By creating manholes with the City of Troudales 
logo on them we would stand out more as a city bringing an artistic touch to the community. 

Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 

The proposed location will be 24 stormwater covers in the neighborhood of SW 24th St and 
Edgefield Pl to SW 29th and McGinnis Ave and 13 locking sanitary sewer covers on Graham 
Road. This is a large neighborhood and main road with pedestrian and vehicles, waste 
collection vehicles on their way to Troutdale home and then to the Transfer Facility. The public 
works staff of the water pollution control facility support this project. 

PROJECT MANAGEMENT 

Provide a brief narrative outlining the major tasks and projected time schedule for completing 
of each task. 
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1. Place order with foundry for 24 stormwater covers and 13 locking covers. 
2. Receive covers within 2 months, after verify quality. 
3. Replace existing covers along Graham Road and in the neighborhood around SW 

McGinnis Ave. 
4. We anticipate the project being completed by November. 

Describe prior experience managing similar projects. 

The current staff members at the Water Pollution Control Facility have a combined 
seventy-five years' experience installing and maintaining the city's infrastructure. 

What community resources will be used as support for this project (i.e. community, city- owned 
property, city departments, transportation services or other civic groups)? 

The Public Works Department/Wastewater Services will provide the crew for 
installation of the covers. 

Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 

The City of Troutdale Public Works Department has been notified and scheduling will 
be available if grant is approved. The foundry that provides the template is aware and is 
waiting for our approval if project moves forward. 

List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special activities 
and events). 

After placing order for the covers, we will be given a date for delivery. Upon delivery the 
Public Works Wastewater Services will notify the Public Works Director and the City Manager 
that the covers have arrived and can be installed. Project will be listed in the city-wide update. 
Installation of the covers would be within the next couple of weeks after receiving them. 
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An exit report will be included as part of the agreement. Describe the measurements you will 
use to assess the program/project effectiveness. In other words, how will the effectiveness of 
the program/project be tracked and evaluated (i.e. number of people served; improvements 
and/or beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, 
etc.)? Be sure to describe project goals, changes and noticeable benefits that will come about 
as a result. · 

The effectiveness of the program will be measured by the positive feedback that we 
anticipate from the tourism throughout the years. the beautification or enhancement will speak 
for itself. Project goals will be to provide newly designed covers throughout the entire city. 

PROJECT BUDGET 

Total Estimated Costs: ..... $ ~4 ___ 41-'--1~.o ..... o _____ _ 
How were these costs estimated? (quotes catalog, previous projects, etc.) 

Each stormwater covers will 16 holes will cost $115.00. Twenty-four covers@ 115.00 = 
$2760.00. Each locking covers with no holes will canst $127.00. Thirteen covers @127.00 = 
$1651.00. Total budget for all Thirty-seven covers is $2760.00 + $1651.00 = $4411.00 

/ 

Breakdown estimated costs by source: 
CEP Grant $'s Sponsor Other#1 Other#2 

Labor Cost 

Supplies 

Capital 

Materials 3969.90 441.10 

Other 
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Total 13969.90 1~41.10 
% of Total Budget provided by Sponsor: 10.00 % 

Include the totals on page 1 of this application. 

List sources of support for in-kind matching support (e.g. volunteer hours and donations). In order 
to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer labor 
time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 

No in-kind matching support will be needed for this project. 
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