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TROUTDALE COMMUNITY ENHANCEMENT 
PROGRAM 

 
Application for Funds 

July 1, 2020 through June 30, 2021 
 
 
Title of Project: _______________________________________________________ 
 
Applicant Organization: _______________________________________= Project “Sponsor” 
 
Is this a Non-Profit Organization?  Y/N _____    Federal Tax ID Number  _________________ 
 
Contact Person: ________________________ Daytime Phone:  _______________________ 
 
Email:  _______________________________________________ 
 
Address   _____________________________________________ 
 
City __________________________, State: __________  Zip: ____________________ 
 
Signature:  _____________________________________________ 
 
Name:_________________________________,  Title: __________________________ 
(The person authorized to represent and contract for the organization must sign the application) 
 
 
 

Summary Funding Request 
 

[  First complete the budget detail on page 5  ] 
 

Grant Amount Requested: $  
+ Matching Funds (Cash): $  
+ In-Kind Matching Funds  $  

= Total Cost of Project: $  
 
 
PROPOSED SCHEDULE 
 
Project Start Date:  ________________  Project Completion Date: ____________________ 
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Project Description (a short description of the proposed program or project including for what 
purpose or how the CEP funds will be used):  How will the community benefit by your project? 
 
 
 
 
 
 
 
 
 
 
Estimate how many residents will benefit if this project is funded. _______________________ 
 
What is the geographic area of the City where the project will take place?  

 
 
 
 
 
 
PROJECT GOALS 
 
Identify and describe how your proposal meets one or more of the goals for funding (check 
those below that apply and describe by item number below). 
 
 

   1. Increase attractiveness/market 
value of residential, commercial or 
industrial areas. 

   6. Increase recycling efforts to 
provide a reduction in solid waste. 

   2. Enhance new or existing wildlife, 
riparian, wetlands, forests or river 
areas. 

   
7. Increase employment or 
economic opportunities for City 
residents. 

   3. Preserve or increase 
recreational areas and programs 
within the City. 

   
8. Rehabilitate or upgrade the 
market value of housing or 
commercial property. 

   
4.  Improve safety within the City.    

9. Provides work or training 
opportunities to benefit youth, 
seniors and low-income residents. 

   5. Result in significant improvement 
in the cleanliness of the City.    10. Enhance art and culture within 

the City. 
 
 
 
  



CE Project Grant Application FY 2020-2021   Page 3 

 
List by item number above and describe how the project meets the each goal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Explain how this project meets one or more of the Project Eligibility Criteria listed in the 
instructions. 
 
 
 
 
 
 
 
 
 
PROJECT MANAGEMENT 
 
Provide a brief narrative outlining the major tasks and projected time schedule for completing of 
each task. 
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Describe prior experience managing similar projects.  
 
 
 
 
 
 
 
What community resources will be used as support for this project (i.e. community, city- owned 
property, city departments, transportation services or other civic groups)? 
 
 
 
 
 
 
Does this project require coordination with other public and private organizations? Has the 
necessary coordination been completed? If yes, please describe. 
 
 
 
 
 
 
 
List anticipated project milestones and dates (e.g. groundbreakings, significant facility 
improvements, large gatherings of volunteers, public meetings, conferences, special activities 
and events). 
 
 
 
 
 
 
An exit report will be included as part of the agreement.  Describe the measurements you will 
use to assess the program/project effectiveness.  In other words, how will the effectiveness of 
the program/project be tracked and evaluated (i.e. number of people served; improvements 
and/or beautification; number of volunteers attracted; amount of area cleaned or rehabilitated, 
etc.)?  Be sure to describe project goals, changes and noticeable benefits that will come about 
as a result. 
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PROJECT BUDGET 
 
Total Estimated Costs:     $_________________   
How were these costs estimated?  (quotes catalog, previous projects, etc.) 
 
 
 
 
 
 
Breakdown estimated costs by source: 

CEP Grant $’s Sponsor Other #1 Other #2 

Labor Cost     

Supplies     

Capital     

Materials     

Other     

     

Total     
% of Total Budget provided by Sponsor: _______% 

 
Include the totals on page 1 of this application. 

 
 
List sources of support for in-kind matching support (e.g. volunteer hours and donations). In 
order to estimate the value of donated volunteer time, use $24.69. (This is the value of volunteer 
labor time as of April 2018, according to the Independent Sector and The Bureau of Labor Statistics). 
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