MEETING AGENDA
Council Goals and Tactical Approaches Meeting

Date & Time: Tuesday June 30, 6:30-8:30 PM

Location: Kellogg Room, Police Building (2" and Buxton)
Expected Mayor Casey Ryan, Councilor Dave Ripma, Councilor Randy Lauer, Councilor
Attendees: Jamie Kranz, Councilor Glenn White, Councilor Nick Moon, Councilor Zach

Hudson, City Manager Ray Young, Troutdale staff, Mike Abbaté
Meeting Goals: e Review Council Goals established in Feb. Work Session
¢ Discuss possible tactical approaches for each goal

e Decide on the specific approaches Council would like staff to pursue

abbateée

designs

AGENDA
Time Topic/Activity Leader
6:30 Review Ground Rules and Procedures for Discussion Abbaté
6:45 Review 8 Outcomes agreed to in Feb 4 Work Session  Abbaté
7:00 Consider Consolidating Items | & 3 Young
7:15 Discuss Prioritization of Items 2, 4, 6, 7 Abbaté
7:30 Discuss and decide on preferred suggested actions for  Abbaté
each Outcome (discuss in priority order)
8:20 Summarize and get consensus for direction to Staff Abbaté
8:30 Adjourn All
LOGISTICS

¢ Provide colored voting cards to Councilors
e Set up Zoom so Facilitator can see all participants
e Provide | 1x17 handout of Council Priorities Work Sheet for reference
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