Bid/RFP Due Date: 
Thursday, July 30, 2020 - 2:30pm

Sometime between the afternoon of June 4, 2019 and the morning of June 5, 2019, a landslide and slope failure occurred along Robin’s Way Trail. The landslide is an earth flow or debris flow-type slope failure that is located on a step, east-facing slope between SE Sandy Avenue and East Historic Columbia River Highway. Including the slide debris fan, the feature is approximately 100 feet in height, 145 feet in length, and up to 25 feet in width.
The City of Troutdale’s primary concerns are the safety of the structures downslope (including the nearby Harlow House Museum), the safety of the roadway above the slope (SE Sandy Avenue), and the safety of the trail users.  Therefore, Shannon & Wilson Geotechnical and Environmental Consultant was hired by the City to investigate, evaluate, and make recommendations on how to mitigate preventive measures. The final adopted mitigation measures as embodied in the reports are as follows:
Phase I (Completed on October 29, 2019)
· Slope Scaling – All loose materials and rocks that are less than half embedded will be removed.
· Hydro-seeding of cleared slide area with specific seed mix
· Apply erosion blanket protection, using Bonded Fiber Matrix (BFM)
· Re-Seed any ruts created by equipment.
Phase II (To be completed by Fall of 2020)
· Trail Design (Solicitation process of Consultant for trail design services)
· Debris fan clearing/removal
· Installation of ditch line along the toe of the slide for potential rockfall catchment and storm run-off collection and conveyance
· Installation of storm drain across the trail
· Installation of two (2) cautionary signs at both ends of the trail
The City has currently advertised the bids for construction and the bid opening will be on Thursday, July 30, 2020 at 2:30 pm.  Project completion date is anticipated by Fall of 2020. 
[bookmark: _GoBack]For more information about this project, contact Zaldy Macalanda at (503) 674-3314 or zaldy.macalanda@troutdaleoregon.gov.

